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We are in the midst of a revolution in the way we deliver and receive information, educate our 
children, and provide and obtain services. This change has been made possible by advances in 
technology over the years - some embraced these new ways while others have not. The COVID-19 
pandemic, however, has forced nearly all of us to get on board, and there’s no looking back!

VIRTUS: 
How Can We Keep 
Our Training “Up-to-Date” 
in a Pandemic World?

Winter Edition

In our Church, the usual method of 
delivery of services and information has 
been in-person. Now, newer forms of 
communicating are suddenly at the forefront 
of our daily mode of operating. 

Many of our interactions have been taken 
online, where information is accessed via 
web-based technologies from personal 
computers or other mobile devices. Another 
new form of communication is virtual. This 
new technology platform allows multiple 
people to socially interact via web technology 
from the pulpit, classroom or office. 

These forms of communication are sweeping 
through all aspects of our society and they 
are also impacting how we approach church 
ministry. In a specific way, they are impacting 
how we move forward with the VIRTUS 
training of our employees and volunteers 
ministering to children and vulnerable adults.

When applied to VIRTUS, each delivery 
method poses its own positive attributes, 
but there can be negative implications as 
well. Because of the content and sensitivity 

of the topic of sexual abuse, the VIRTUS 
program was created with the intent that it be 
presented with in-person interaction. This has 
been considered the best method for engaging 
in conversation about a subject matter that 
can elicit strong emotions, concerns and 
questions. Training participants often feel the 
need to express their thoughts or experiences 
as a way of processing sensitive information. 
Questions need to be addressed in a manner 
sensitive to a person’s life experiences. 

Presently, COVID-19 restrictions make live 
sessions either impossible, depending on local 
town or county mandates, or not desirable due 
to fears of transmission. Longer held concerns 
also still exist about presentations in native 
languages, difficulty attending because of 
disabilities, and local availability of sessions.  

Online sessions are now a viable option. Video 
presentations can be accessed through the 
VIRTUS account. This method allows the 
individual to log-in and receive the training 
at any time of the day or night. Participants 
can start, stop, then return to the session as 

their time permits. Training can be assigned 
to large numbers of participants or a single 
participant who may find live training sessions 
difficult to attend because of language, time, 
health concerns or location. 

The downside is that there is no facilitator 
to answer specific questions. Comprehension 
is only determined by the assessment at the 
end of each segment. It does not allow for 
questions or subject matter processing with 
other participants or facilitators. Supplemental 
materials and information are only available 
through links without explanation. 

With live virtual web-based delivery there 
are also positive and negative attributes. 
Pros of this method are that it allows for 
large numbers to be trained at one time and 
addresses the newly imposed social distancing 
norms set by government leaders ensuring the 
health of the facilitator and participant. People 
with physical disabilities and limited access to 
transportation can attend. Questions can be 
asked, and topics clarified. 

continued on page 7

Written by Bill Staub and Mary Liz Ivins
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The Diocese and Hartford Steam Boiler (HSB) have been working together to implement 
sensor programs at over 30 properties. Since the pilot launched in 2017, there have been over 
1,300 alerts resulting in more than 20 saves. The program has proven to be very successful and 
extremely beneficial to some of our participants when serious losses were avoided.

Diocese and Hartford Steam Boiler (HSB): 
Remember that sensor 
program?

What are the participants 
saying about it?
“I love this system,” said one Facilities 
Manager from Trenton. In September, a sewer 
backup at their school triggered a water alert.  
The maintenance manager was able to quickly 
identify the problem, call a plumber and avoid 
a claim. Had it not been for the sensor, the 
school could have experienced $40,000 in 
damage.

In April, a parish in Middletown received a 
water alert when a boiler started to leak. With 
the parish closed because of the pandemic, 
the business manager stated they didn’t know 
when they would have found out about the 
water. Because of the alert, they were able to 
stop the leak and clean up the mess before 
there was any significant damage. They 
avoided an estimated $35,000 claim.

It’s not just water alerts that indicate there 
is trouble. A school building in Neptune 
received a mold alert. A mold alert occurs 
when conditions are ripe for mold – very 
humid and moist, warm air. This system 
hadn’t been in place for very long and the 
maintenance supervisor was skeptical because 
a humidity alert didn’t seem too concerning.  
He drove to the school in the early morning 
hours to find a solenoid valve on the heating 
system water loop had failed and was spewing 
warm water into a small closet in a classroom.  
Had it not been for that alert, the water would 
have continued to spray over the weekend, 
causing damage to the entire first floor of the 
school, easily causing $40,000 or more in 
damages.

One last example of the success of the 
program happened at a school in Freehold.  

The circuit breaker failed on a freezer in July.  
The freezer was full of perishable goods meant 
for a food pantry. The sensor in the freezer 
sent an alert allowing the freezer to be plugged 
into another electrical circuit. And while the 
amount of food was only $2,000, it would 
have been a huge loss for the food pantry, and 
a cleanup mess from spoiled food.

It’s even easier than ever to 
sign up – and it is FREE!
The Diocese plans to add 20 more partici-
pants to the program by the end of the year.  
With freeze season quickly approaching, now 
is the time to sign up. The Diocese feels so 
strongly about the sensor program and their 
benefits that they will be covering the cost of 
the program for all participants. 

These small devices may result in saving 
thousands of dollars in repairs, cleanup, and 
avoided facility use interruption.  

For more information about participating in 
the program, please contact Joseph Cahill, 
Director Risk Management at (609) 403-7189 
or jcahill@DioceseofTrenton.org.  n
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For insureds everywhere, this has meant 
the steepest rate and premium hikes since 
the 1980s, and in many cases, major loss of 
coverage and insurance limits. No industry 
has been exempted from the new marketplace 
conditions, with high-hazard businesses 
subjected to the worst of it.   

Many are asking: as the earthquakes, 
hurricanes, tsunamis, wildfires, explosions, 
mass violence, increasing medical costs, 
drug addictions and “nuclear” trial verdicts 
continue to impact the costs of insurance 
everywhere, is there any good news? 

The good news is that insurance companies 
are still looking at each risk in their portfolio 

as a unique one, taking into consideration, 
now more than ever, the risk control efforts 
and implementations that help to prevent 
injuries and accidents from taking place. 

The other good news is that the Diocese of 
Trenton risk management and self-insurance 
program for all its parishes, schools and 
charitable organizations continues to be 
the best option compared to the worldwide 
insurance marketplace that is raising rates by 
up to 50% (sometimes more) and removing 
coverage and reducing limits for future 
pandemics, victims of abuse and increasing 
deductibles.   

The mission of the Diocese of Trenton Risk 
Management department is to serve as a 
resource for the health, safety and well-being 
of our diocesan insureds in order to protect 
their ministries through managing risks and 
reducing the frequency, severity and associated 
cost of claims, through continuous education, 
loss control, and communication.

In this newsletter issue, we are focusing on 
how the Diocese is helping to support its 
insureds, the opportunities available to you 
so that you can help contain these rising 
costs, and the ways we provide you with the 
maximum insurance protection available in 
the marketplace.  n

COVID-19 has become a significant factor 
in the renewal of lines of coverage due to 
the uncertainty of future losses. Pricing in 
the property insurance market has been firm 
with double digit increases for the last two 
years and average premium increases topping 
24% due to concerns related to catastrophic 
weather events. COVID-19 has a potential 
impact on property policies as business 
interruption coverage is contained in property 
policies. Many policies specifically exclude 
viruses, pandemics and events that don’t relate 
to physical property damage. Many states 
are attempting to re-write policy provisions 
granting coverage for events not specifically 
covered. Although the courts will ultimately 
decide the coverage issue, early indications are 
not favorable to the insurance carriers who 
are seeking premium increases in combination 
with coverage reductions over the next 12 to 
24 months. 

Our cost for property coverage has increased 
22.5 %. This and other coverage renewal 
increases will have a direct impact on 

parish premiums next July. As a primarily 
self-insured entity, we can minimize premium 
increases for the 2022 fiscal year by making 
an extra effort to minimize losses across all 
lines of coverage – property, general liability, 
cyber, employment practices and most of all, 
workers’ compensation. Many claims related 
to property, cyber and workers’ compensation 
are avoidable losses. 

n	 The deployment of the HSB 
Environmental Sensors can significantly 
reduce property damage claims related to 
water intrusion. The list of avoided losses 
at properties utilizing the system continues 
to grow, attesting to its effectiveness as a 
valid loss control measure. 

n	 Regular inspections and needed 
maintenance of roofs, roof drains, gutters 
and leaders will substantially reduce water 
intrusion issues, from roof leaks and “at 
grade” or “subgrade” (basement & crawl 
space) water infiltration.  

n	 The deployment of Carbon Black 

CB Defense and BlueVoyant’s active 
monitoring and management service 
is another effective tool for Cyber loss 
minimization.  

n	 Workers’ compensation losses are truly 
employee safety issues. More needs to be 
done to effectively protect our workplace 
associates through training, building and 
property maintenance best practices, and 
the elimination of workplace hazards.  

The Risk Management office at the Diocese, 
in conjunction with PMA, will fully 
investigate every loss, not just losses in excess 
of $25,000, for property, general liability 
and workers’ compensation claims. We 
will produce a brief report to help parishes, 
schools, ministries and organizations to correct 
safety issues and provide guidance for training 
to avoid future losses. Ultimately, parishes 
with good loss control will receive premium 
discounts and parishes with poor loss control 
will be assessed surcharges and incur higher 
deductibles.  n

Beginning in the spring of 2019, the insurance industry began its advance into what is today 
called a “Hard Marketplace” brought on by years of flat and reduced insurance rates which 
characterized the “Soft Market.” Insurers had little alternative to realigning their underwriting 
rates and guidelines in order to ensure sustainability and solvency for the long-haul. 

State of the Worldwide Insurance Market

Diocese of Trenton Insurance Update
Our Property/Casualty insurance policies for excess coverage renewed on November 1. The renewal process has been a difficult 
one as the markets have hardened over the last 18 months and COVID-19 has created uncertainties regarding all lines of coverage. 
Many states, including NJ, have issued executive orders and passed legislation, retroactively, extending insurance coverage to events 
and conditions that are not specifically covered and, in certain instances, specifically excluded. 
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Workers’ Compensation
The Diocese is a Qualified Self Insured in the 
state of New Jersey paying for all its workers’ 
compensation claims up to $1 million 
(increased this year from $700,000) for each 
occurrence before purchased excess insur-
ance coverage will apply. This means that as 
members of the Diocesan Program, we enjoy 
the cost advantages of a larger risk purchasing 
group with lower overall costs. Accordingly, 
we must focus on prevention of injuries to our 
most valuable assets – our people – through 
effective management of injury claims to 
reduce program costs and lower premiums 
billed to our members.

The top cause of workers’ compensation losses 
at the Diocese is Trip, Slip and Fall; one of 
the most preventable cause of loss. Trip, Slip 
and Fall account for 43% of the most frequent 
claims and 61% of the workers’ compensation 
claim dollars paid.

Since 2012, the workers’ compensation losses 
have continued with an upward trajectory 
both in frequency and severity. The increase in 
claims not only translates to claim dollars paid 
within the Diocese’s Self-Insured program and 
the premiums paid by the program partici-
pants, but has extended to the excess insur-
ance layers above the $700,000. Due to the 
number and cost of claims that have surpassed 
the $700,000 deductible from past years, the 
excess coverage limit increased to $1,000,000 
effective November 1, 2020. This increase 
in the self-insured retention reinforces the 
need for increased Risk Control and Injury 
Prevention efforts from all of us.

As part of the injury prevention initiative, the 
Diocese is keenly focused on Trip, Slip and 
Fall hazards; not only for our employees and 
volunteers, but also for our visitors, parish-
ioners and students. Checklists for reviewing 
these hazards and helpful articles on steps 
to take for prevention are found within our 
quarterly newsletter articles at www.dotinsur-
ance.org/newsletters/newsletter-directory.

The Diocese rolled out CARE 24 in January 
2017. CARE 24 is designed to provide the 
best medical care possible, as quickly as 
possible, to all participants in the Diocesan 
Program. As indicated by the Claims Cost 
graph above, the program’s intention was 
realized quickly in the first year as cost severity 
was drastically reduced. This was promising 
and continues to provide cost relief for all 
diocesan entities that utilize the program. 
Information regarding CARE 24 should 
be included in all “new employee training” 

and any benefit program updates. A brief 
video regarding CARE 24 is available on the 
Insurance website at www.dotinsurance.org.

Recently, mostly due the COVID-19 restric-
tions, we have seen the number of these claims 
drop significantly. As work routines return to 
normal in the future, a conscious effort must 
be made to focus on the hazards that make 
Trip, Slip and Fall incidents likely, including 
inattention. Sending or receiving text messages 
while walking is no different than doing it 
while driving a car, only at a slower speed 
– the inattention is a significant cause of 
preventable accidents. 

Trip, Slip and Fall incidents are not just a 
workers’ compensation issue as these incidents 
span multiple lines of coverage (see general 
liability article) and the severity in the amount 
of claims costs still remains high even with the 
reduced numbers of claims.

The Chancery Office and Risk management 
department are available as a resource for 
guidance on best practices and prevention to 
help avoid injuries and proactively manage the 
rising costs of workers’ compensation claims 
and insurance premiums. We all must do 
our part in Injury Prevention to help protect 
ourselves and one another.

General Liability
The Diocese has been a shareholder in The 
National Catholic Risk Retention Group 
for decades, carrying a large retained limit of 
$250,000 per occurrence before purchased 
excess insurance will apply. Taking higher 
deductibles can translate to reduced premiums 
depending on the claim experience within that 
retained amount. 

For example, if the majority of claims fall 
under $50,000 each occurrence, the insurance 
carrier may be willing to give more premium 
credit for larger retained amounts. However, 
this can work against us as the insured if we 
are not properly controlling our risks and 
managing our claims.

The top cause of general liability losses at 
the Diocese, accounting for 62% of the most 
expense and frequent liability claims, is Trip, 
Slip and Fall outside and inside of buildings. 
This is separate from the workers’ compensa-
tion claims that account for similar trends.

Since 2016, we have begun to see a decline in 
liability claims as the risk control efforts have 
been concentrated and awareness campaigns 
continue in our newsletter. Checklists for 
premises risk control as well as archived 
newsletter articles can be found at: www.
dotinsurance.org/newsletters/newsletter-di-
rectory

However, liability claims that can appear to 
trend downward do not reflect the nature of 
these “long-tail” claims. Liability claims can 
be filed and escalate years after an incident 
occurs, making today’s dollars trend upward 
as costs increase, litigation unfolds and injury 
details are manifesting.  

Property Claims 
Excluding the large catastrophic loss from 
Hurricane Sandy in 2012, claims arising out 
of property damage across the Diocese of 
Trenton from 2012-2019 continue a steady 
upward trend, nearly tripling by 2018. 

Though the recent years’ leading cause of 
claim loss cost - roof covering damage - has 
been weather-related (hurricanes, Nor’easters, 
wind, hail, snow and rain), the second most 
expensive category of claims for this period are 
non-weather water related and 100% prevent-
able. Frozen pipes bursting, sewer backups, 
refrigeration failures, condensers, sump pump, 
toilet and sink drain leaks are among the 
top causes of these expensive, damaging, and 
completely avoidable losses. 

At the Diocese of Trenton

continued on page 5

Workers Compensation Costs 2012-2019

General Liability Claims Costs 2012-2019

Property Claims 2012-2019

http://dotinsurance.org/newsletters/newsletter- archive
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The Diocese now has more than 30 site instal-
lations and continues to offer the HSB Sensor 
Program equipment to all its parishes and 
schools. The HSB Sensor article (page 2 of 
this newsletter) provides testimonials on how 
this program has saved our parish and school 
buildings from potentially tremendous losses 
related to lost time of use and claim expense! 
Now is the time to get your parish or school 

on the signup list to ensure that  your build-
ings are protected from preventable losses. 

The property insurance market has been 
increasing by double digit premium percent-
ages year over year. 2020 has been no excep-
tion and loss avoidance is a “must have” 
component of risk management. 

We must remain vigilant stewards of our 
parish and school buildings and the invest-
ment of our parishioners and donors. 

For more information on how you can 
improve the protection of  your property and 
how the Chancery office can help, contact 
jcahill@dioceseoftrenton.org or call (609)  
403-7189.   n

At the Diocese of Trenton, continued from page 4

EO 192 COVID Summary

EO 192 applies to every employer that 
requires or allows its workforce to be 
physically present at the worksite, including 
specifically all businesses, nonprofits, and 
governmental or educational entities.

If employees cannot maintain 6 feet of 
distance, employers must ensure employees 
wear masks and employers must install 
physical barriers between workstations, when 
possible.

All employees, customers, visitors and other 
individuals entering the worksite are required 
to wear a cloth or disposable face mask while 
on the premises, with certain exceptions for 
eating or drinking or if a service is being 
performed on an individual who cannot wear 

a mask during the service. Employees do not 
need to wear masks if they are alone in an 
office or alone at a workstation and are at least 
6 feet away from other individuals. Employers 
must make masks available to employees at 
no cost to the employees.

Employers are expressly permitted to deny 
entry to any employee, customer, visitor or 
other individual who refuses to wear a mask, 
unless doing so would violate a state or federal 
law.

Employers must also provide “sanitization 
materials” to employees, customers, visitors 
and other individuals at no cost to those 
individuals. Sanitization materials include 
hand sanitizer that contains at least 60 percent 

alcohol and sanitizing wipes that are approved 
for the COVID-19 virus.

Employers must also continue to routinely 
clean and disinfect all high-touch surfaces 
(such as doorknobs, hand rails, shared 
equipment, etc.) and common areas (like 
bathrooms, break rooms, etc.).

EO 192 requires that employers screen 
employees for symptoms of COVID-19.   
As of November 5, 2020, employers must 
conduct daily health checks of employees 
prior to the start of each shift. This can 
be accomplished by way of “temperature 
screenings, visual symptom checking, 
self-assessment checklists, and/or health 
questionnaires.”    n

On October 28, 2020, New Jersey Governor Phil Murphy signed Executive Order 192, which 
requires employers to implement certain safety measures designed to protect employees, customers 
and others against exposure to COVID-19.
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Cold-Weather Prep

Heating Systems
Your heating system will provide decades 
of reliable service, if properly maintained. 
A preventative maintenance contract with a 
licensed HVAC contractor will lower your 
deductible for boiler or AC system claims. 
In addition to yearly inspections performed 
by Hartford Steam, have your maintenance 
personnel make the following checks:

Weekly: The boiler/furnace room should 
be inspected weekly for cleanliness. Remove 
unnecessary combustibles and maintain a 
36-inch clearance between heating appli-
ances and combustibles. Ensure equipment 
is unobstructed and easily accessed. Check 
boilers or furnaces for water leaks and fuel 
odors, and verify that pressures and tempera-
tures are within allowable limits. Keep the 
required boiler log up to date.  

Monthly: Manually test the boiler low water 
cutoff and the safety relief valve.  

Annually: Annual maintenance and inspec-
tions should include testing all combustion 
safety controls (e.g., safety shutoff valves, 
fuel-air interlocks, and flame failure devices). 
The firesides, flue and steam traps should be 
cleaned to ensure proper functioning.   

Snow Removal Plan
All facilities should have a snow removal 
plan. Snow removal contractors must have 
the appropriate insurance riders and required 
coverage limits. For detailed information on 
putting together a plan, please download the 
checklists from our newsletter:  
dotinsurance.org/newsletters/directory

Tree Maintenance
Regular tree maintenance is essential to help 
prevent property damage, especially during 
severe weather events. Perform a thorough 
inspection of trees before winter sets in. 
For more information, please download the 
February 2015 edition of our newsletter: 
dotinsurance.org/newsletters/newsletter- 
archive

Preparing for Cold Spells 
Prior to cold weather setting in, have your 
pipes insulated, especially pipes close to 

outside walls, attics or crawl spaces where the 
chance of freezing is greatest. Inspect area 
around the pipes for any air leaks and seal 
leaks as soon as possible. Disconnect, remove 
and store outdoor hoses. Close all inside 
valves supplying outdoor hose bibs. Open the 
outside hose bibs to allow water to drain.

During cold spells:

n	 Know the location of all shut-off valves. In 
the event a pipe bursts, you will need to 
stop the flow of water immediately.

n	 Ensure windows, doors, and skylights close 
securely to maintain building heat. 

n	 Inspect facilities for signs of cracked or 
broken windows and doors, especially near 
water pipes. Ensure air makeup ventilation 
shutters operate properly and are not stuck 
in the open position; freezing air can enter, 
causing water pipes in the local vicinity of 
the air intrusion to freeze rapidly.

n	 Set thermostats to maintain a temperature 
of at least 68° F. during the most extreme 
periods (prolonged temperatures of 5-10° 
or below, or sub-zero temperatures for any 
length of time). Post instructional signs at 
all thermostats.

Willis has prepared several cold weather 
bulletins to help you prepare for cold spells. 
Go to: dotinsurance.org/bulletins

Treating Frozen Pipes 
(if you don’t yet have HSB 
Sensors)
If you open a faucet and little to no water 
comes out, leave the faucet open, turn off 
the water at the main shut-off valve, and call 
a plumber. Never attempt to thaw a frozen 
pipe with an open flame. You may be able 
to thaw a frozen pipe with warm air from a 
hair dryer by warming the pipe closest to the 
faucet, working toward the coldest section of 
pipe. If a water pipe bursts, completely open 
all faucets and turn off the water at the main 
shut-off valve. Call a plumber immediately.

Unoccupied Buildings
All properties should be adequately heated 
during winter months to prevent pipes from 
freezing. If a building is unoccupied for a few 

weeks or even a few days, a designated person 
should visit the building early morning and 
at the end of the day - maintain a building 
temperature of at least 55° Fahrenheit or 
higher depending upon outside temperature.

You may think it is wasteful to heat a building 
that is unoccupied, but it will be much more 
costly to repair the damage that would result 
from burst pipes. Alternatively, you may want 
to turn off the water and drain the pipes if the 
building will be unoccupied for an extended 
period of time. 

Inspect unoccupied buildings daily, especially 
after a heavy rain or snowstorm. Start with 
the basement and boiler rooms. If leaks or 
flooding occur, make repairs and address water 
issues as soon as possible. If upon entering the 
building you smell gas or suspect a leak, leave 
the building immediately and contact the gas 
company or fire department.

Theft and Vandalism

Before a building is due to be unoccupied, 
have your maintenance personnel perform a 
security assessment of your premises. Break-ins 
often occur because a building appears to be 
easy to access or looks “inviting” to a criminal. 
To find areas that need improvement, walk 
around the perimeter of your facility and 
assess the following:

n	 Look for easy access points, specifically 
focusing on doors, windows and locks. 

n	 Keep bushes and shrubs near your building 
trimmed to eliminate hiding places and 
make more visible from the street. 

n	 Check lighting - adequate exterior lighting 
will help deter criminals and make your 
facility more visible from the street.

n	 Make sure there are no accessible ladders, 
tools or other objects that could assist a 
burglar with a break-in. 

n	 Make sure all valuables are stored 
away from access points. Criminals are 
frequently enticed to break in if there 
are expensive items, such as electronic 
equipment, visible from a window. 

Please remember to check out the winter 
safety bulletins on our website for more 
information: dotinsurance.org/bulletins. n

Ice dams, frozen pipes and slippery roadways are just a few of the hazards of winter. Cold freezes 
and snowstorms can result in significant property damage and personal injury if facilities are not 
properly maintained. Now is the time to prepare!

http://dotinsurance.org/newsletters/directory
http://dotinsurance.org/newsletters/newsletter- archive
http://dotinsurance.org/newsletters/newsletter- archive
http://dotinsurance.org/bulletins
http://dotinsurance.org/bulletins
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Items of Importance
PosterGuard – Employee 
Workplace Postings
PosterGuard has resumed shipment of poster 
updates. Other than State-issued temporary 
postings for COVID-19, social distancing and 
several guidance documents not applicable 
to employees of the Diocese, there have been 
no major updates released. New postings will 
be delivered in early December as the NJ 
Minimum wage will increase by $1.00 per 
hour to $12.00 per hour on January 1, 2021.  
Review compensation records and plan for 
the scheduled increase. COVID-19-related 
information is available at http://www.nj.gov/
labor/employer-services/business/covid.
shtml and http://covid19.nj.gov/ 

A listing of employer-required postings 
is available at https://www.nj.gov/labor/
lwdhome/content/employerpacketforms.
html

Temporary Disability 
Insurance (Short Term 
Disability – paid leave)
Due to changes in the State of New Jersey 
Policy regarding Temporary Disability (Short 
Term Disability), the Diocese has adjusted 
the compensation rate to match the State 
Program. For January 1 - June 30, 2020, 
claimants are paid two-thirds (2/3) of their 
average weekly wage, up to a maximum, 
$667 per week. As of July 1, 2020, claim-

ants are paid 85% of their average weekly 
wage, and the maximum weekly benefit 
increases to $881 per week.   

NEW Legislation - pending
n	 New legislation was proposed by the 

Governor in February 2020 to amend New 
Jersey’s anti-workplace harassment laws 
for public and private employees. More to 
come on this pending legislation. 

n	 Many Executive Orders have been 
issued by the Governor during the last 
3 months that affect public gatherings, 
sports, workers’ compensation, short 
term disability, paid sick leave and the 
workplace environment. 

n	 If you are uncertain if an absence from 

work is workers’ compensation, temporary 
(Short Term) disability, paid sick leave, 
FMLA or other paid or unpaid absence, 
check with Human Resources. If an injury 
or sickness is claimed as workers’ compen-
sation, especially related to COVID-19, 
it must be reported to PMA and they will 
investigate and determine the validity of 
the claim.

Ring Doorbells Recalled
Ring Door Bells have been recalled due 
to overheating and explosion. If you have 
a Ring Doorbell at your building, please 
read the article at https://www.theverge.
com/2020/11/11/21559929/ring-video-
doorbell-2nd-gen-fire-concerns-recall-
hazard-screws-installation   n

VIRTUS: How Can We Keep Our Training Up-to-Date in a Pandemic World, continued from page 1

Cons for web-based delivery is that it poses 
a technology hurdle for many presenters. 
Participants are required to download 
platforms and be familiar with their function-
ality. Also, participants may be reluctant to 
ask questions or may make inappropriate 
comments audible to all in the group. 
Coordinators will have to mail booklets and 
other materials, or present it as online files. 
Scheduling issues will still exist.

Safe Environment Coordinators and 
Facilitators are quickly discovering that virtual 
and online presentations are the best option 
because of the convenience and current 
requirements for social distancing. But there 
is a clash between the ideology of in-person 
interaction and the desired yet detached 
technology experience. What do we do 
when the preferred method of live delivery is 
challenged by our technology-driven, pandem-
ic-scarred world, and the virtual and online 
delivery is rapidly becoming the new standard 
in every aspect of our society?  

The answer lies in the hands of the Church 
addressing the needs of the individual 
according to his or her current condition. We 
have already seen this in livestreamed Masses 
and virtual schoolrooms. The tenets of our 
faith did not change, but the people of the 
Church are living in a secular world that has 
changed, and at a rapid pace!

VIRTUS training is a component of the 
safe environment standards mandated by 
the USCCB Charter: A Promise to Protect, 
A Promise to Heal, the Office of Child and 
Youth Protection. Societal and technological 
changes have necessitated the expansion of 
all three options of live, online and virtual 
training. In doing this, both the needs of the 
individual and the facilitator can be acknowl-
edged, and the continuity of the training 
preserved. Although there are some concerns 
as to the effectiveness of the online and virtual 
training methods for presenting a VIRTUS 
session, as we move forward those items can 
be addressed as we sort out those finer details. 

At this time, these delivery options provide 
individuals with the best training available 
under the parameters set by the COVID-19 
pandemic. Our goal is to train volunteers and 
individuals on how to prevent, identify and 
respond to abusive behavior towards children. 
The technologies of today must be used to our 
advantage to ensure their safety and continued 
training of volunteers. If one method is not 
the optimum for one individual, the other 
method may be. 

The role of the local Safe Environment 
Coordinators is to work with the participants 
to determine what method will meet the needs 
presented by these employees and volunteers 
wishing to minister to children and young 
adults in their local parish. It is the mandate 
that everyone in ministry with children and 
vulnerable adults receive training at regular 
intervals. The Office of Safe Environment and 
Child Protection will continue to make every 
effort to serve the needs of the Church by 
meeting you, our valued teachers, volunteers 
and ministers where you are.   n

Ransomware: Avoid Becoming a Victim
n	 Utilize Carbon Black CB Defense and BlueVoyant monitoring.

n	 Make sure that your operating system is up to date with all patches.

n	 Do not install software unless you clearly understand where it came from and what it does.

n	 Install security software and keep it updated.

n	 Back up all essential files to an external hard drive.

n	 Use cloud services which may allow you to recover past versions of data.

n	 Do not automatically open emails from unrecognizable sources. Beware of emails that 
offer attachments with “macros” which promise to give shortcuts for program processes.

For more information and tips, go to www.dotinsurance.org/ransomware

http://www.nj.gov/labor/employer-services/business/covid.shtml
http://www.nj.gov/labor/employer-services/business/covid.shtml
http://www.nj.gov/labor/employer-services/business/covid.shtml
http://covid19.nj.gov/
https://www.nj.gov/labor/lwdhome/content/employerpacketforms.html
https://www.nj.gov/labor/lwdhome/content/employerpacketforms.html
https://www.nj.gov/labor/lwdhome/content/employerpacketforms.html
http://www.dotinsurance.org/ransomware
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