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The Diocese of Trenton has enhanced the employer contribution structure and eligibility 
requirements in the 403(b) Match plan with the goal of providing each employee the opportunity 
to be better prepared for their retirement years. The total employer contribution for 403(b) Match 
eligible employees will remain at a maximum of 5%. However, beginning January 1, 2020, the 
5% will consist of a 1% employer fixed contribution and a maximum 4% additional matching 
contribution for all eligible employees. 

Exciting News 
for 403(b) Match 
Eligible Employees!

Winter Edition:

The effective date is the first pay period 
following January 1, 2020.

n All match eligible employees will receive
an automatic contribution at 1% of
compensation.

n The first 4% of the eligible employee salary
deferral to the 403(b) will be matched at
100% (a change from 5%) with the total
employer contribution at 5%.

n Waiting period eliminated – the one-year
service requirement will no longer apply.

n Eligible employees will be entitled to both
the 1% employer contribution and the
employer match upon hire and if employee
is 21 years of age.

All full-time lay employees who are age 21 
are eligible to receive the 1% contribution 
regardless of any other 403(b) salary deferrals. 

Eligible employees must have been hired on or 
after October 1, 2005.  

n Part-time employees and employees
covered by the Defined Benefit or the
Priest Defined Benefit plans may make
403(b) contributions but are not eligible
for either the 1% employer contribution or
the match.

Full-time is currently defined as someone 
regularly scheduled to work at least 20 or 30 
hours per week, depending upon the full-time 
requirements of your work location.  

The employer contribution will be funded 
on a payroll basis without any employee 
contribution for all eligible employees.  
Quarterly Statements will be issued by AIG 
(VALIC) Retirement Services documenting 
benefits and activity.

The employer match has been reduced to 
the maximum of 4% of compensation plus 

the 1% automatic contribution for a total of 
5%. Vesting for the 1% contribution and the 
match will remain at 5 years.

Do you have questions?
Education sessions with AIG’s Financial 
Advisors will be coordinated for all employees.  
In the meantime, if you would like to access 
your account online, you can do so by logging 
onto www.valic.com.  

There is nothing that an employee needs to do 
at this time. If you have questions, feel free to 
contact the Benefits/Payroll Manager at your 
location or AIG Retirement Services (VALIC) 
Financial Advisors.  

Contact: Stephen Albinson, email: stephen.
albinson@valic.com, tel. 609-500-5022, or

Mark Milewksi, email: Mark.Milewski@
valic.com, tel: 215-539-7602.

continued on page 3
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Every parish and school must have healthy and productive workers to be successful at their 
mission. An employee or volunteer who is fit for duty must have the physical, mental, and 
emotional capabilities to perform the essential functions of their job. Performance of these job 
tasks must not endanger the safety or health of the individual, coworkers or the students, parents, 
parishioners, or public.

Addressing
Fitness for 
Duty

Challenges
n	 By 2030 there will be more than 72 

million people in the United States over 
the age of 65, an estimated 19% of the 
entire population. 

n	 The motivation to continue to work 
beyond the age of 65 OR VOLUNTEER 
will be driven by two factors: 

n	 First, many have not been able to 
save enough money for a comfortable 
retirement, and will need to 
supplement their income. 

n	 Second, many older individuals realize 
the social and psychological benefits 
of working and volunteering as being 
productive and contributing to the 
community. 

n	 Older workers will typically have more 
chronic medical conditions than their 
younger counterparts. Evaluating their 
fitness for duty is a significant challenge as 
the population ages and grows. 

n	 Another factor to consider with fitness 
for duty is the problem of declining 
capabilities. Health problems, diminished 
attention to details, and reduced 
strength can result in lower productivity, 
distraction, and a reduced concern for 
safe practices. Factors to consider include 
stress, illness, medications, substance abuse, 
mental illness, and family issues.

Unlike absenteeism, many of these 
factors often go unnoticed in a busy work 
environment. 

Many Events Can Raise a 
Concern
The employee or volunteer may:

n	 Minimize obvious health problems

n	 Exaggerate health problems

n	 Take frequent sick leave or unscheduled 
absences

n	 Try to return to work too quickly after an 
injury or illness

n	 Make more errors than usual

n	 Be less productive

n	 Experience more work-related injuries or 
near-misses

In other situations there may be concerns about 
the volunteer’s or employee’s fitness for duty. 

For example:

n	 Risk of injury to the employee or to 
coworkers – workers compensation 

n	 Risk of injury to site visitors

n	 Reduced productivity

The aging workforce - employees and volunteers 
- will inevitably result in more frequent questions 
about fitness for duty and the need for activity 
accommodation and medical evaluation.

Fitness for Duty
Fitness for duty must take into account 
relevant legal requirements such as the 
provisions of the Americans With Disabilities 
Act (ADA), Family Medical Leave Act 
(FMLA) and guidelines of the Equal 

Employment Opportunity Commission 
(EEOC). Volunteers are critical to the staffing 
of church ministries and highly beneficial to 
the quality of many school programs. For more 
information, see Care of Volunteers from our 
August 2018 newsletter: dotinsurance.org/
newsletters/newsletter-archive

The following are critical to any fitness for 
duty evaluation:

1.	 Must be uniformly applied to all 
employees/volunteers and not be 
discriminatory 

2.	 Must be based on the specific and 
well-defined essential job functions

3.	 Should provide a concise fitness for duty 
form for the treating health care provider 
to complete

4.	 Should be readily available to employees, 
volunteers and supervisors so that the 
process is understood when necessary

5.	 Managers and supervisors should receive 
appropriate fitness for duty policy training

FMLA allows a company to seek clarification 
of the returning employee’s fitness for duty. 
Concerns regarding an employee’s fitness for 
duty after a FMLA leave should be discussed 
with the Human Resources Department at the 
Diocese and a determination made regarding 
the necessity of a medical evaluation. 
An employee returning from Workers 
Compensation paid leave could be released 
by the treating physician to return to work 
after a determination of Maximum Medical 
Improvement (MMI) with restrictions on 
duties. 

continued on page 3
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The treating physician may not always be 
able to provide an informed opinion. The 
restrictions listed by the doctor may not 
adequately address all the job functions of 
the employee, possibly resulting in a situation 
where the employee could be reinjured or 
unable to properly complete assigned tasks.  
Accordingly, a fitness for duty evaluation may 
be prudent.

A thorough evaluation of the duties performed 
by an employee should be provided to the 
physician before a return to duty release is 
provided. The treating physician may be 
unfamiliar with the specific job tasks being 
performed. The employee may provide 
inaccurate or incomplete information about 
the essential job functions to the physician. 
The treating physician typically does not 
know to what extent the job restrictions can 
be accommodated.  

An occupational health physician (OHP) 
can be an invaluable resource in the 
fitness for duty process. The OHP is more 
knowledgeable about the work environment 
and can be more impartial in making fitness 
for duty determinations. The OHP is better 
able to make specific recommendations for 
work restrictions and job accommodations. 
Often, an OHP is more willing to review job 
descriptions and to contact employers for 
more information or to discuss fitness-for- 
duty concerns. The Diocese should be 
consulted if the services of an OHP are 
considered necessary.

The use of a fitness for duty evaluation should 
be applied in a consistent manner. Fitness 
for duty evaluations should never be used 
punitively or as a substitute for appropriate 
intervention by the human resources 
department for poor job performance. 

Volunteer evaluations for fitness for duty 
should be handled in a manner that does 
not diminish the volunteer in any fashion as 
the volunteer is giving of themselves for the 
benefit of the church or school. The dignity 
of the individual should be paramount and 
if possible a more appropriate volunteer 
position identified that would be suitable to 
their physical and emotional capabilities. See 
Care of Volunteers, the cover story of our 
August 2018 newsletter: dotinsurance.org/
newsletters/newsletter-archive

The aging of our employees and volunteers 
will result in more questions about fitness for 
duty and the need for a medical evaluation, 
job accommodation, and the function of 
volunteers. Be attentive to the individual and 
recognize the signs of impaired capabilities, 
disinterest, absenteeism and errors in 
judgment or job performance.  n

Addressing Fitness for Duty, continued from page 2

Financial Security for 
Retirement
The need for regular income during 
retirement years may vary for each employee. 
It’s never too late to start saving, regardless of 
age. If some of your employees don’t have a 
plan to maximize savings for retirement, it’s 
time to encourage them to start. 

In most cases, Social Security benefits alone 
will not provide adequately for future financial 
needs. A Defined Contribution Plan, such as 
the Diocesan 403(b) Retirement Savings Plan 
(the “Plan”), offers employees the opportunity 
to accumulate tax-deferred wealth for use 
during the retirement years.

The newly enhanced 403(b) employer 
contribution to all match eligible employees is 
a good start for retirement savings. Through 
convenient payroll deductions, an employee 
can designate a pre-tax amount for investment 
in his/her Plan account. By using pre-tax 
dollars, the employee’s current taxable income 
is reduced. 

Contributions up to $18,000 per year 
are permissible with additional $6,000 
contributions permitted at age 50 or older. 
Employees with 15 years of service may be 
eligible for an additional contribution of 
$3,000 per year up to a lifetime maximum of 
$15,000.

The New Plan provides for a “dollar for 
dollar” matching contribution from the 
Diocese to the qualifying employee’s account 
for the first 4% of the employee’s annual 
earnings deposited into the 403(b) plus the  

automatic 1% employer contribution for a 
maximum of 5%.   

Plan contributions and earnings are taxed only 
when disbursed, allowing accumulated Plan 
funds to continue to grow on a tax-advantaged 
basis. Taxes may not be paid on the account’s 
funds until such time as they are withdrawn 
from the account for use during retirement.

The Employer match portion will vest over 
the following 5 years at 20% per year. 

The employee contribution always belongs 
to the employee, as do the earnings on the 
employee’s contribution. 

Tax deferred earnings, the employer match, 
and the benefit of compounded earnings 
offer great possibilities to generate wealth 
for use upon retirement. Of course, the 
potential to generate considerable savings is 
a function of the amount of the employee’s 
contribution to the plan, their investment 
choices, and time. The younger the employee 
begins to participate, the greater the benefit 
of compounded earnings and tax deferred 
contribution with an employer match.

The Diocese of Trenton has retained the 
services of a third party administrator, 
VALIC, to assist employees in understanding 
the Plan. Upon enrollment, VALIC will 
dispatch a financial advisor to meet personally 
with the employee. The advisor will answer 
questions, discuss retirement goals, describe 
the employee’s investment options, etc.

The employee’s 403(b) deferral occurs before 
taxes are calculated, reducing the employee’s 
tax obligation.

The Diocese of Trenton designed and 
provides this Plan to employees with some 
specific goals in mind. Primarily to:

n	 Promote and maximize wealth 
accumulation by Plan participants for 
retirement.

n	 Attract and retain outstanding employees 
at the Diocese of Trenton.

n	 Provide Plan participants with a mix of 
aggressive, moderate, and conservative 
investment options so you can construct a 
portfolio suited to your personal risk level 
and retirement needs.

n	 Encourage high participation rate through 
an automatic 1% employer contribution 
and match plan of dollar for dollar at 4% 
of employee salary.

n	 Provide individual assistance so that each 
can make informed investment plan 
decisions.

Although your employees probably know 
about this benefit, take a moment to remind 
any who are not currently enrolled in the 
Diocesan 403(b) Retirement Savings Plan.  
You will feel good about helping your 
employees save for retirement by telling them 
about a great benefit, and they will most likely 
appreciate your demonstrated concern about 
their future.

If you have any questions, please contact 
Erica Armitage 609-403-7219 of earmit@
dioceseoftrenton.org   n

Exciting News, continued from page 1
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The NUMBER 1 OSHA violation in 2018 
was for fall protection. The violations of 
OSHA fall protection regulations were more 
than twice as many as the violations for 
OSHA’s NUMBER 2 “HazCom” Written 
Hazard Communication Program which 
addresses the program implementation and 
employee training related to chemicals in the 
workplace.

Choose the Right Ladder
Always select a ladder which is the correct 
length to safely reach the working height. 
Also, ensure that the ladder is of the correct 
duty, or weight rating. The combined weight 
of the user, their tools, and materials should 
NEVER exceed the rating of the ladder. Most 
ladders are available with weight ratings of 
200, 225, 250 and 300 lbs. Select the right 
one or GET the right one.

Check the Condition of 
the Ladder
Read all the labels on the ladder, then check 
for split or cracked side rails, missing or  
 

broken rungs, loose rungs, or other 
weaknesses. Also check for splinters and sharp 
edges.

Place the Ladder with Your 
Safety In Mind
Use your head and think safety before you 
setup the ladder. Make sure the ladder has 
firm footing and that its feet are one-quarter 
the length of the ladder away from the upright 
surface to be climbed. Don’t use a step ladder 
as a single ladder. If you are using a step 
ladder, make sure it is fully open with the 
spreaders properly locked.

Never Overreach! Move the 
Ladder Instead
Breaking this one simple rule causes more 
accidents than you can possibly imagine.

Top of Straight Ladders 
Should Extend 3 Feet If 
Dismounting Ladder
An extension or straight ladder used to access 
an elevated surface must extend at least three 

feet above the point of support. Do not stand 
on the three top rungs of a straight, single, or 
extension ladder.

Tie Off the Ladder
Once you have climbed to your working 
height, tie-off the ladder and use a safety 
harness if needed. A ladder placed in any 
location where it can be displaced by other 
work activities must be secured to prevent 
displacement, or a barricade must be erected 
to keep traffic away from the ladder.

Take Care of Your Ladders
When you are finished with your ladder, put 
it back where it belongs. Always keep them 
clean and free of excess material. Store them 
in a safe and dry place, out of direct exposure 
to the sun and the elements. Make sure your 
ladders are tied down during transit. Never 
paint a wooden ladder. You can, however, use 
clear wood preservatives.

Your ladder is one of your most important 
tools. It is also one or your most unforgiving 
if misused or mistreated, so use it safely and 
wisely.   n

Gift cards are for gifts, not for payments. 
If someone calls with urgent news or a 
convincing story and then pressures you to 
pay them by buying a gift card, like an iTunes 
or Google Play card, and then giving them 
the codes on the back of the card – stop. It’s 
a scam.

Gift cards are the number one payment 
method that imposters demand. They might 
pose as IRS officials and say you’re in trouble 
for not paying taxes; or a family member with 
an emergency; or a public utility company 
threatening to shut off your water; or even 
a service member selling something before 

deployment. Or they might call with great 
news – you’ve won a contest or a prize! But 
to get it, you need to pay fees with a gift 
card. Scammers will say anything to get your 
money. And they know how to play into 
your fears, hopes, or sympathies. They like 
gift cards because, once they’ve got the code 

 Safety and

Ladders

Gift Card Scams

There is absolutely no reason for anybody to get hurt, disabled 
or killed while using a ladder. Yet it happens every single day. 
Stick to the following simple rules to ensure that you or your 
fellow workers are never injured while using a ladder.

Source: Federal Trade Commission

Gift cards are a great way to give a gift. But did you know they 
are also a scammer’s favorite way to steal money? According to 
the FTC, more scammers are demanding payment with a gift card 
than ever before – a whopping 270 percent increase since 2015.

continued on page 6
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Every year, millions of American workers report having been 
victims of workplace violence. In 2017, assaults resulted in 
18,400 injuries and 458 fatalities, according to Injury Facts®.

On September 24, 2019, the U.S. Department of Labor (the “DOL”) announced a final rule to 
raise the annual minimum salary requirements for the overtime exemptions under the Fair Labor 
Standards Act (the “FLSA”). Unless exempt, employees covered by the FLSA must be paid an  
overtime rate not less than one and one-half times their regular rates of pay if they work more 
than 40 hours in a workweek. 

Workplace 
Assaults

FLSA – Fair Labor Standards Act – 
Rule Change Effective January 1, 2020

Certain industries, including healthcare, social 
service providers, and education, are more 
prone to violence than others. But make no 
mistake: Workplace violence can happen 
anywhere. 

According to the National Institute for 
Occupational Safety and Health, workplace 
violence falls into four categories: criminal 
intent; customer/client; worker-on-worker; 
personal relationship, which overwhelmingly 
targets women.

No matter who initiates the confrontation, the 
possibility of serious injury is a reality. A lot 
can happen in the chaotic minutes before the 
situation is under control or police arrive. 

Know the Warning Signs
Some people commit violence because of 
revenge, robbery or ideology – with or 
without a component of mental illness. While 
there is no way to predict an attack, you can 
be aware of behaviors in coworkers, clients 
and visitors that might signal future violence: 

n	 Excessive use of alcohol or drugs

n	 Unexplained absenteeism, change in 
behavior or decline in job performance

n	 Depression, withdrawal or suicidal 
comments

n	 Erratic behavior

n	 Resistance to changes at work or persistent 
complaining about unfair treatment

n	 Violation of company policies

n	 Emotional responses to criticism, mood 
swings

n	 Paranoia

Most every “place” is somebody’s workplace. 
So whether you are a patron, volunteer or 
an employee, it’s important to be alert and 
remember the phrase, “Sense something, say 
something!” Most tragedies are preceded by 
red flags, alarming behaviors and threats of 
violence. Just as important as knowing what 
to do during an event is knowing how to 

prevent a violent event from happening in 
the first place. One step is to learn how to 
flag possible threats and spot warning signs in 
co-workers, clients or visitors before they turn 
violent. Research has shown that perpetrators 
frequently alarmed people in their lives before 
their violent rampages and are often fueled 
by grievances, targeting specific places and 
expressing a desire to carry out violent acts.

Parishes, social service agencies and schools  
should encourage employees and volunteers to 
report concerns and to put policies in place for 
handling such issues by knowing what to do 
and who to talk to. When situations escalate, 
utilize all the resources available to get ahead 
of a potentially violent problem. 

“The idea isn’t to get people in trouble,” 
Matt Doherty, a former Secret Service agent 
said, “but to sound the alarm well before a 
crisis.” Doherty promotes a variation on the 
post-9/11 vigilance motto: “Sense something, 
say something.” (The Washington Post, 
6/1/19) n

The final rule has been in the works 
since 2016, when legal challenges halted 
implementation of the rule changes promoted 
by the Obama administration. The new 
rule will take effect January 1, 2020 unless 
challenged in courts. Preliminary indications 
are that the new rule will not be challenged 
and employers should begin preparing for 
compliance immediately.

Exempt Employees
To qualify as exempt from overtime payments, 
an employee must satisfy both the “salary 
test” and “duties test.” As the “duties test” 
has not changed, any currently exempt 
qualified employee will remain exempt if on 
January 1, 2020 the employee’s income meets 
or exceeds $684.00 per week or $35,568 
per year. In addition, the threshold for the 

highly compensated employee exemption will 
increase to $107,432. The DOL expects to 
increase the salary test threshold from time 
to time in the future. The new rule doesn’t 
supersede state imposed minimums for 
overtime exemptions.  

The rule does not impact positions in states 
that already set higher minimum salary levels 
for white collar exemptions.

All parishes, schools and organizations in 
the Diocese of Trenton should immediately 
audit compensation for compliance with 
FLSA exemptions as the rule takes effect 
January 1, 2020.

Pastors, principals and directors should assess 
whether any positions in their workforce will 
be affected by the increased salary  
 

requirements and consider the options for 
compliance.

1.	 Reclassify the position from exempt to 
nonexempt on or before January 1, 2020 
and begin paying overtime for the position 
if the salary is below the new minimum 
requirement.

2.	 Increase the salary to maintain the 
exemption. 

Although the “duties test” has not changed, 
this is a good opportunity to review 
compliance and reclassify if the duties test is 
not satisfied.

If there are questions regarding FLSA 
compliance, please contact Joe Bianchi at 
609-403-7208 or jbianc@dioceseoftrenton.
org    n
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The Diocese understands the pressures of life 
and has put in place an employee assistance 
program benefit designed to offer assistance 
with personal as well as work-life issues for 
our staff and their dependents. We recognize 
that life can get complicated and there never 
seem to be enough hours in the day to address 
all that we need to. Often complicating the 
matter is the inability to find the right person 
or resource that can help in the time that it’s 
needed.   

EmployeeConnect Plussm through Lincoln 
Financial is just a phone call away, is 100% 
free, and 100% confidential. There are no 
insurance claim forms, deductibles, nor wait 
time. Help is available 24/7 simply by calling 
the toll-free number.

EmployeeConnect Plussm services include:

n	 Confidential counseling. This service will 
connect you to a trained clinician who will 
help locate in-person counseling and other 
resources to assist with grief, loss, substance  
 

abuse, job pressures, relationship conflicts, 
stress, and anxiety.

n	 Financial information and resources.  
CPAs and financial planners are available 
to assist with a variety of financial issues 
such as debt management, tax questions, 
retirement planning, estate planning, 
college savings, and real estate questions.

n	 Legal support and resources. You can 
speak with an attorney by phone to locate 
the right type of qualified local attorney 
for a free 30-minute consultation and a 
25% reduction in customary legal fees.  
Employees or dependents can get assistance 
with family law, bankruptcy, landlord/
tenant issues, real estate transactions civil 
and criminal actions, etc.

n	 Work-life solutions. Work-life specialists 
can provide qualified referrals and 
customized information for such things 
as child and elder care, moving and 
relocation, college planning, pet care, or 
home repair. 

This service is completely FREE.

Use of the service is completely 
CONFIDENTIAL.

The service is AVAILABLE 24/7.

Please share this information with your 
staff and colleagues. Informational Benefits 
handouts are available from the Employee 
Benefits Office at the Chancery. Contact Erica 
Armitage earmit@dioceseoftrenton.org or 
609-403-7219.  n

As we wind down into the fall season, many of us feel ourselves being wound up! With the 
cool fall breeze comes the pressure of a new year for teachers, parents, and school and parish 
administrators, which can lead many to feel exhausted, overwhelmed and emotionally, mentally 
and physically taxed. 

A Helping Hand When Needed –  
A Diocesan Benefit 
to Help with 
Life’s Challenges 

Call or Click anytime to access the 
services

Call: 
1-855-327-4463

TDD: 
1-800-697-0353

Go to: 
GuidanceResources.com

Diocesan Web ID = Lincoln

on the back, the money is gone and almost 
impossible to trace. But knowing how these 
scams work can help you avoid them, and 
you can help even more by passing on the 
information to people you know.

Report Gift Cards Used in 
a Scam
Gift cards are for gifts, NOT for payments. 
Anyone who tells you to pay with a gift card is 
a scammer. Report gift cards used in a scam to 
the companies that issued the gift cards. Then, 
tell the FTC about it – or any other scam – at 
ftc.gov/complaint. Your reports may help law 
enforcement agencies launch investigations 

that could stop imposters and other fraudsters 
in their tracks.

Parishes targeted by scammers. Parishioners 
have reported being contacted by text or 
email from a parish priest or pastor asking for 
money or gift cards. Please be aware that no 
priest, deacon or religious would ever use such 
a method to solicit funds from you. A bulletin 
notice regarding this type of scam is prudent, 
as the practice has become widespread.

Parish business offices have been contacted by 
email from various utility companies advising 
that electricity, natural gas, or water services 
are about to be shut off. The emails suggest 

that past due balances be paid by phone or via 
an email link to avoid imminent shutoff. The 
e-mails are disguised to look like they are from 
Jersey Central Power & Light, New Jersey 
Natural Gas, Public Service Electric & Gas, 
New Jersey American Water Company and 
United Water. 

Report any attempts by fraudsters to the 
utility companies and provide them with 
contact numbers and emails so that criminal 
investigations can be initiated. Do not be 
fooled by this type of fraud – utilities will call 
and or send a written notice in the mail if 
there is a past due invoice for collection.  n

Gift Card Scams, continued from page 4
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Minimum Wage
The Minimum Wage in New Jersey will 
increase again on January 1, 2020 to $11.00.  
Plan accordingly, especially if you employ 
seasonal workers paid at the minimum wage.  
Due to the size of the increase, there may be 
employees who were making more than the 
minimum wage prior to December 31, 2019 
but are now earning less than $11.00 per 
hour. The minimum wage will increase every 
year on January 1st by $1.00 per hour until it 
reaches $15.00 per hour.

Employment Practices
New Jersey has enacted a new law, effective 
January 1, 2020, that makes it unlawful 
to inquire into a job applicant’s salary or 
compensation history. The prohibition on 
salary history disclosure in the job application/
interview process also includes benefits. The 
employer is prohibited from the consideration, 
in the hiring process, of the refusal of the 
applicant to voluntarily provide wage informa-
tion. The new law doesn’t apply to:

n	 Applications for internal transfers or 
promotions

n	 Compliance with federal law or regulations 
that require disclosure or verification of 
compensation

n	 Background checks seeking non-salary 
related information and work-related 
experience that included incentives and 
commission plans, unless the position 
includes such plans as a part of total 
compensation 

Employers violating the law will be subject 
to civil penalties ranging from $1,000 for 
the initial violation to $10,000 for multiple 
violations.

Property/Casualty Program
As we approach our November 1 renewal for 
property/casualty insurance, negotiations have 
been difficult, especially for property coverage 
due to the significant number of catastrophic 
losses incurred by the insurance companies 
over the last few years related to hurricanes, 
fires, and flooding. The overall increase for 
liability coverages is being driven by higher-
than-expected premium increases for School 
Board, Directors & Officers and Sexual 
Misconduct coverage. Automobile, Cyber, 
Crime and Fiduciary increases are minimal. 
Workers Compensation excess coverage is 
being driven by claims history and a signif-

icant premium increase might be avoided 
with an increase to our $700,000 per claim 
deductible - negotiations continue. Insurance 
premiums are about 40% of the insurance 
program cost with the remaining 60% 
attributed to claims payments. Lower claims 
costs not only drive down the program cost 
but also impact premium increases for our 
multiple layers of excess insurance coverage. 

In effect, we save two ways when claims 
costs are reduced. As a primarily self-insured 
entity, the cost of program participation 
tracks to claims and the losses incurred. 
Lower premium allocations will be realized 
by all participants as the cost and frequency 
of property, workers compensation, and 
automobile claims decline.  Loss avoidance 
is the best way to reduce premium expense. 
The Department of Risk Management is 
always available to assist with loss control 
management.

HSB Environmental Sensors
HSB has made a video with our very own 
Hank Pekarsky, business manager at St. Mary, 
Mother of God Parish, Middletown, NJ. For 
those of you who know Hank, did you ever 
think he would be a video star?!  The HSB 
sensor system is a great tool that can signifi-
cantly reduce property loss claims and provide 
a wealth of information that can be used to 
reduce energy consumption for heating and 
cooling. The benefits of installation are signif-
icant: Reduced claims from water intrusion 
damages; lower deductibles related to water 
damages; credits to lower property/casualty 
premium costs; and an energy management 
tool that can result in hundreds to thousands 
of dollars in savings on heating and air condi-
tioning. You can watch the HSB video 
starring Hank Pekarsky and read Munich 
Re/HSB’s case study by going to: http://
dotinsurance.org/sensors

Education Sector Continues 
to be Target of Cyber-attacks
According to the FBI, cyber-attacks against 
schools have become more common. This  
assessment is supported by the number of  
incident reports received by the NJCCIC  
(NJ Cybersecurity & Communications 
Integration Cell) from education sector 
organizations across the state. As educational 
institutions increasingly integrate technology 
to store student and faculty information and 
provide educational services, they remain 
prime targets for cyber-attacks. 

Several recent incidents forced schools to 
discontinue the use of online services, such as 
email, or dismiss classes altogether.  Cyber-
attacks have the greatest impact when schools 
are ill-prepared, exacerbating the length and 
cost of remediation efforts. Recent incidents 
in the education sector include three July 
2019 ransomware attacks against one city 
school and two colleges. In addition to 
ransomware, educational institutions are often 
targeted in denial-of-service attacks meant to 
render services inaccessible, and in phishing 
campaigns used to scam victims or provide 
access to sensitive data. 

The NJCCIC recommends that cybersecu-
rity personnel in the education sector employ 
a defense-in-depth cybersecurity strategy 
that includes, but is not limited to: Optimal 
Network Segmentation; Comprehensive 
Data Backup Plan; Apply the Principle of 
Least Privilege; Cyber Security Awareness 
Training; Endpoint Protection*; Multi-
factor Authentication for User Accounts; and 
Continuous Network Monitoring*. 

Users and administrators are encouraged 
to review the NJCCIC threat analysis 
product, “Education Sector: An Attractive 
Target for Cyber-Attacks”; the Associated 
Press article on the targeting of schools; and 
the FBI’s September 2018 Public Service 
Announcement. All articles and resources 
can be found on our website’s cyber security 
resource page: http://dotinsurance.org/
cybersecurity

Visit and subscribe to NJCCIC by going to 
https://www.cyber.nj.gov

*Services for Endpoint Monitoring and Real 
Time Threat Management provided through 
the Diocesan Cybersecurity Program with 
BlueVoyant (BlueTeamGlobal). To partici-
pate, contact Anthony DeLorenzo, Director 
Computer Services to enhance system security: 
adelor@dioceseoftrenton.org 

Labor Law Poster
PosterGuard, a labor law poster service 
provided at no cost to parishes and schools by 
the Diocese of Trenton, has released several 
updates covering New Jersey and Federal 
labor law required postings. Shipments to 
all locations should arrive no later than 
November 10th. Please notify Joe Cahill 
jcahill@dioceseoftrenton.org 609-403-7189 
if updates are not received.   n

Items of Importance



Roman Catholic Diocese of Trenton
Department of Administrative Services
701 Lawrenceville Road
Trenton, NJ 08638

FIRST CLASS MAIL 
US POSTAGE 

PAID 
MAILED FROM ZIP CODE 07006 

PERMIT NO. 881

Risk Management Key Contacts
Willis Towers Watson Team 
Willis Insurance Services of Georgia, Inc. 
Concourse Corp. Center 5, 18th Fl. 
Atlanta, GA 30328

Jen Adams, Assistant VP 
Tel: 404-302-3841 
Jen.Adams@willistowerswatson.com

Mike Farrand, Sr. Principal 
Tel: 610-715-1951 
Mike.Farrand@willistowerswatson.com

Alex Lok, Sr. Client Specialist 
Tel: 404-302-3824 
Alex.Lok@willistowerswatson.com

Certificates of Insurance 
For our online form, go to: 
dotinsurance.org/forms/certs

Claim Reporting 
PMA Management Corp. 
PMA Corporate Processing Center 
Tel: 800-482-9826; Fax: 856-727-3186

Auto Insurance Cards 
Porter & Curtis, LLC 
Tel: 484-445-7174 
Email: trenton@aeti-inc.com

For our online form, go to: 
dotinsurance.org/forms/
auto-forms

Diocese of Trenton 
Chancery 
701 Lawrenceville Rd. 
Trenton, NJ 08638 
Main Tel: 609-406-7400

Joseph Bianchi, Chief 
Administrative Officer 
Tel: 609-403-7208 
Fax: 609-406-7413 
jbianc@dioceseoftrenton.org

Joseph Cahill, Director of Risk 
Management 
Tel: 609-403-7189 
Fax: 609-403-7215 
jcahill@dioceseoftrenton.org

Scot Pirozzi, Director, 
Department of Construction  
and Property 
Tel: 609-403-7195 
Fax: 609-406-7412 
spiroz@dioceseofTrenton.org

www.dotinsurance.org 
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