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The Diocese of Trenton recently completed an independent audit for compliance with the
United Stated Conference of Catholic Bishops (USCCB) Charter for the Protection of

Children and Young People.

Diocesan efforts to maintain a safe
environment for minors and vulnerable adults
through education and training are the key
components to the comprehensive approach
that continues to evolve. Our goal is to ensure
that everyone who should be background-
checked is checked and that everyone who
should be trained is trained. Diligence and
structure are the essential ingredients to a
robust and effective program.

Some changes to the structure of the Child
Protection Program at the Diocese of Trenton
have taken place and other changes will be
phased in over the next six to 12 months.

The Safe Environment Programs of the
Diocese of Trenton are in place to assist
parents, children, vulnerable adults and the
adults who work with children and vulnerable
adults to prevent harm and abuse. Continuous
program improvement efforts are focused on
two key factors:

B Making sure that everyone who
should be background-checked is
checked as required by the program.

B Making sure that everyone who
should be VIRTUS-trained is trained
and receives updated training as
required by the program.

Changes in 2018

B All employees, regardless of contact with
minors or vulnerable adults, must be in full
compliance with child protection polices
and procedures. Fingerprint background
check and VIRTUS training are required for
all employees. This applies immediately to
all new hires. All other existing employees
must come into compliance by June, 30,
2018.

B The current grace periods for all criminal
background checks and VIRTUS training
have been eliminated as of December 31,
2017. All background checks and VIRTUS
training must be completed prior to the
start or participation in any volunteer
ministry, including sports programs.

B Our parish onsite audit program initiated
in 2017 will continue in 2018 and 2019,
visiting 35 to 40 parishes and schools
each year, with follow up visits as needed.
Every parish and school can expect
an onsite audit on a four-year cycle.
Self-assessment audits will continue on an
annual basis in conjunction with the data
collection for USCCB annual reporting,
with a reporting due date of no later
than May 1, 2019.

continued on page 3

Key Elements
of the Child
Protection
Policy &
Program

e Background Check
e VIRTUS Training

e VIRTUS Retraining
¢ ID Cards

¢ Vigilance

* No Exceptions

Joseph Bianchi
Chief Administrative Officer
Diocese of Trenton
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Promote Healing and
Reconciliation with
Victims/ Survivors of
Sexual Abuse of Minors

B Article 1: Continued outreach to every
person who has been the victim of sexual
abuse as a minor by anyone in church
service.

B Article 2: Follow policies and procedures
to respond promptly to any allegation of
sexual abuse of a minor.

B Article 3: Settlement agreements to be
public unless sealed by the victim.

To Guarantee an Effective
Response to Allegations of
Sexual Abuse of Minors

B Article 4: Required to report an allegation
of sexual abuse of a minor to public
law enforcement authorities and advise
victims of their right to report to public
authorities.

B Article 5: One accused of sexual abuse of
a minor is presumed innocent during an
investigation; an admitted or established
act of sexual abuse will result in the
permanent removal from ministry and if
warranted, dismissal from the clerical state.

B Article 6: Establish clear and
well-publicized diocesan standards of
ministerial behavior for clergy and all other
paid personnel/ volunteers with regard to
their contact with minors.

B Article 7: Open and transparent
communication with the public about
sexual abuse of minors by clergy.

Goals of the
Charter for the Protection
of Children and Young People

To Ensure the
Accountability of the
Procedures

B Article 8: The Committee on the
Protection of Children and Young People
advises the USCCB on all matters related to
child and youth protection.

B Article 9: An annual report is published
indicating the dioceses that are compliant
with this Charter.

B Article 10: The whole Church must be
engaged in maintaining safe environments
in the Church for children and young
people.

B Article 11: The President of the USCCB
shall report to the Holy See on the
implementation of this Charter.

To Protect the Faithful in
the Future

Bl Article 12: Are to maintain, foster and
sustain “safe environment” programs and
standards of conduct for children, youth,
parents, ministers, educators, volunteers
and others through education and training.

B Article13: Evaluate the background of
all priests and deacons and all other paid
personnel and volunteers whose duties
include contact with minors. Renewal
of background checks determined by
diocese.

B Article 14: Transfers of clergy who have
committed an act of sexual abuse against
a minor shall comply with the Essential
Norms.
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PROMISE TO

PROTECT

2y )

PLEDGE TO

HEAL

BELIEVE IN THE POSSIBILITY OF HELP AND HEALING. THERE IS HOPE.

e Coordinator in your (arch)diocese/eparch

B Article 15: Diocesan bishops and major
superiors of clerical institutes are to meet
to coordinate their roles concerning the
issue of allegations made against a cleric
ministering in a diocese.

B Article 16: Must cooperate with other
churches and ecclesial communities in
conducting research.

B Article 17: Commit ourselves to work in
the diocese to strengthen our programs
both for initial priestly formation and
diaconal formation and their ongoing
formation. M

1-800-690-8709

If you have any questions, comments or topic requests for future newsletters, please send an email to newsletter@dotinsurance.org

This newsletter is provided for informational purposes only. The Diocese of Trenton assumes no liability arising out of the use or application of this information.
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Child Protection, continued from page 1

B We will continue to issue the Diocesan
ID cards to all employees and volunteers
who are in compliance with background
checks and VIRTUS training. Cards will not
be issued if both components cannot be
verified.

B All employees, other than priests,
and all volunteers, will be required to
prominently display their Diocesan-
issued “Protecting God’s Children”
Identification Card at all times on
church and school property.

Beginning in 2019

B All employees and volunteers who have
already completed VIRTUS training will be
required to update their training every four
years to coincide with the background
check renewal date. All school employees
who use the DOE background monitoring
are required to obtain their VIRTUS
refresher training by December 31, 2019,
with subsequent renewals on a four-year
cycle.

B The self-assessment questionnaire program
will continue at all parishes and schools
and all recommended action items will be
issued by the Diocesan Safe Environment
Committee on an annual cycle.

Re-Training Options:
Four Year Renewal

B Attend the VIRTUS Protecting God’s
Children class — 2.5 to 3 hours

B Attend the Keeping the Promise Alive
class — 1.5 hours (limited offering)

B The implementation of options for
retraining should be discussed with Mrs.
Margaret Dziminski, Associate Director,
Office of Child & Youth Protection, tel:
609-403-7170; email:
mdzimi@dioceseoftrenton.org

PROMISE TO PROTECT:
PLEDGE TO HEAL

Promise to Protect — Pledge to Heal is the
core concept of the United States Conference
of Catholic Bishops’ Charter for the
Protection of Children and Young People.
The Diocese of Trenton is fully committed

to the initiatives outlined in the Charter and
full compliance with the Essential Norms for
Diocesan Policies as outlined below:

Articles 1 through 3 pertain to the policy
and procedures to promote healing and
reconciliation with the victims/survivors of
sexual abuse of minors.

Articles 4 through 7 pertain to the
procedural requirements to guarantee an
effective response to allegations of sexual
abuse of minors.

Articles 8 through 11 require the USCCB to
ensure the accountability of the procedures
for child protection compliance.

Articles 12 through 17 require (mandatory)
that the diocese take proactive measures to
protect the faithful in the future.

Each parish and Catholic school has a Safe
Environment Coordinator to assist with

the communication and implementation of
program compliance with the Office of Child
and Youth Protection policies and guidelines.
The Safe Environment Coordinator maintains
background check records; keeps a record

of those who have completed the VIRTUS
Protecting God’s Children Program for Adults;
and monitors program compliance.

In addition to training adults, the Most
Reverend David M. O’Connell, C.M., Bishop of
Trenton, has promulgated “RCL Family Life”
as the official safety program for the children
and youth of the Diocese. This program

is taught in all religious education
programs and Catholic schools in the
Diocese.

The Code of Conduct is the embodiment

of the standards of conduct adopted by the
Diocese and applies to all volunteers and
employees of parishes, schools, and other
diocesan entities. The Christian Witness
Statement is signed by all Catholic school
teachers to ensure that they bear visible
witness to an active faith in God by their
manner of living and their understanding and
support of the tenets of Catholic education.

Every diocese in New Jersey has entered

into a Memorandum of Understanding

for Reporting Offenses to County
Prosecutors. All allegations of sexual offenses
are reported to law enforcement.

The protection of children and youth is
discussed in detail in the policies and
guidelines for the Ministry of Catechesis
and Evangelization, covering topics such as
Employment, Megan’s Law, Bullying, Safety,
Internet and Electronic Communications,
Overnight Trips and Chaperones and the
Transportation of Minors.

Vigilance is the key to
child protection

B Know the warning signs related to the
abuse of children and vulnerable adults.

B Limit access to children - control the
environment to keep children safe.

B Adults must wear their Child
Protection ID Card verifying a
background check and VIRTUS training.

B Monitor all programs that involve minor
and vulnerable adults to eliminate the
opportunity for a child to be alone with
an adult.

Bl Be aware of life circumstances and listen
to what children say.

B Communicate concerns to the Safe
Environment Coordinator.

Sports Programs

The Diocese of Trenton is committed
to creating a safe environment for
student athletes in our parish and school
sports programs with the same vigor
and discipline applied to the religious
education program, church ministries
and schools. All volunteer, employee
and independent contractor coaches,
assistant coaches, athletic directors and
other coaching staff members must be
background-checked, VIRTUS trained,
and conduct themselves in a manner
consistent with the Code of Conduct
they signed at the time of employment
or when they volunteered.

At all times, an athletic staff member
must maintain a professional standard of
conduct and avoid any interaction with
an athlete which creates the appearance
of impropriety, does not conform to

the tenets of Catholic teachings, or
constitutes any type of abuse as defined
by policy or law. W

B Report any suspected abuse through
the Abuse Hotline, the Diocesan
Response Officer, and/or the Parish Safe
Environment Coordinator. Individuals
also have the right to report suspected
activities of abuse to civil authorities.

Key VIRTUS policies

B No adult may drive an individual child in
any vehicle to any destination related to
employment or volunteerism at the parish
or school.

B No adult should be alone with a child or
children without the presence of a second
adult who has been background-checked
and VIRTUS trained.

B If children are asked to volunteer, they
must be in the company of their legal
guardian or two VIRTUS-trained and
fingerprinted adults at all times. W
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SAFE Environment Programs

For Volunteers, Employees, Children, Youth, and Their Parents

VIRTUS - Protecting God’s
Children for Adults

Step One — Know the Warning Signs

» Discourages other adults from participating or monitoring.

» Always wants to be alone with children.

e More excited to be with children than adults.

* Gives gifts to children, often without permission.

e Goes overboard touching, always wants to wrestle
or tickle.

e Thinks the rules do not apply to them.

Step Two — Control Access

* Communicate the Church’s commitment to keeping
children safe.

» Use written, standard applications.

* Require criminal background checks.

* Complete face-to-face interviews.

* Check references.

» Regularly review guideline and policies for adults working
with minors and require everyone to be in compliance.

Step Three — Monitor All Programs

¢ Identify secluded areas, lock empty rooms.

* Only meet with children where other adults can have
open access.

* Do not permit children to enter staff-only areas.

e Make sure enough adults are involved.

» Develop policies regarding secluded areas. Ex., staff
should check bathrooms before sending children in alone.

Step Four — Be Aware

* Talk to your children.

e Listen to your children.

* Observe your children.

e Let your children know that they can tell you anything.

* Discuss with children where their private parts are and
that not all adults or children should see or touch them.

 Talk to your children often about protecting themselves.

» Teach your children what to do if someone tries to
touch them.

» Teach your children what to do if someone makes them
uncomfortable..

Step Five — Communicate Your Concerns
* Talk to the person involved.

 Talk to the person’s direct supervisor.

* Notify a Church official.

RCL Family Life Series -
Grades K through 8 (Children)

Website: www.rclfamilylife.com

Unit 1 — God’s Gift of Family
Unit 2 — God’s Gift of Self
Unit 3 — God’s Gift of Life
Unit 4 - God’s Gift of Love

Unit 5 — God’s Gift of Community

Login information: username/password
Program directors: fldirectors/flrclbd01
Catechists/Teachers: flteacher/flrclbtO1

Parent/Family: flfamily/flrclbfO1

Teen Lures Prevention
(High School & Youth Groups)

Website: www.teenluresprevention.com

Youth Victimization occurs at every socioeconomic level.
Over 90% is committed by someone known and trusted by
the teen. Much of it is peer abuse.

This program looks at the lures used by perpetrators and
explores how they can be used to intimidate, bully, harass,

exploit, abduct and abuse teens.

The Lures:
Authority ¢ Affection ¢ Assistance
Ego-Fame ¢ e-Lure Name and Game

Each Lure is depicted in a fashion that appeals to our youth.

DIOCESAN HOTLINE

1-888-296-2965
abuseline@dioceseoftrenton.org
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Fingerprint Policy/Program

For Volunteers, Employees, Children, Youth, and Their Parents

* All school staff (anyone paid or on stipend by the school)
and volunteers must complete a criminal background
check before they begin ministry, effective July 1, 2018.

¢ All school staff and volunteers must use the NJ
Department of Education Process to complete their
criminal background check.

* New hires and current employees (printed after 2/2003)
who have already completed a criminal background
check must present a copy of their clearance letter. If
the school they are presently employed at is not listed on
their criminal clearance letter and they were printed after
February 2003, they must submit to the archival process
through the NJDOE to list the current school on the
clearance letter.

* School staff hired between January 1992 and December
2002 must submit to a new criminal clearance only if their
current school is not listed on their criminal clearance
letter.

e School staffs that have utilized the NJDOE process
and have their current school listed on their criminal
clearance letter are not subject to 4 year updates as
mandated by the Diocesan process.

e School staff that are grandfathered (hired prior to 1991)
MUST USE THE DIOCESAN PROCESS FOR CRIMINAL
BACKGROUND CHECKS SUBJECT TO 4 YEAR
UPDATES.

* Unpaid school volunteers must utilize the NJ Department
of Education process and are subject to the 4 year update
process. There is a fee for this process along with the
state administrative fee. The form can be obtained at the
local school office.

 All those who are employed by or volunteer at a parish or
diocesan school must attend a VIRTUS Protecting God’s
Children Awareness Session.

These processes are in direct accordance with
Diocesan Policy 4040.2.

* All adult volunteers, whether paid or unpaid by the
parish, who have contact with minors. Must complete a
criminal background check before the onset of ministry
or employment.

* All employees regardless of contact with minors are
required to comply and submit to a criminal background
check.

 This requirement applies to anyone age 18 or over.
* All priests, deacons and seminarians regardless of ministry.
o All religious and third party vendors.

* Any adult whose contact with a minor involves an
overnight activity even if this is a onetime isolated
contact.

 All the above mentioned is included but limited to an
evaluation of their background. Please refer to the full
Diocesan policy located on the Diocesan website.

 All ministries must comply with criminal background
checks.

» The only exemption is those individuals who have
a NJDOE clearance which lists a Diocese of Trenton
Catholic School and it can be verified that they are
currently employed or volunteering at that location.

* Criminal background checks are to be re-evaluated for
those in active ministry/employment every four years.

* The cost of the criminal background check is to be paid
by the parish.

* If a person has not been recommended by the NJSP/FBI,
the applicant will be notified by their pastor and may
request an appeal meeting with the diocese.

* All those who are employed by or volunteer at a parish or
diocesan school must attend a VIRTUS Protecting God’s
Children Awareness Session.

 All those who have attended VIRTUS are required to
attend a re-training. See Safe Environment Policy for
clarification.

If you are unsure which process a person would fall under, please always defer to the Diocese of
Trenton Policies, that all adults in a position of trust have had a criminal background check.
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Essential Norms for Diocesan
Policies Dealing with
Allegations of Sexual Abuse of
Minors by Priests or Deacons

The USCCB has decreed these Essential Norms which describe

the minimum requirements for diocesan policies. These Norms are
complementary to the universal law of the church and are to be interpreted
in accordance with that law.

The diocese must have a written policy on
the sexual abuse of minors by priests, deacons
and other church personnel.

The diocese must designate a competent
person to coordinate assistance for the
immediate pastoral care of persons who claim
to have been sexually abused when they were
minors by priests or deacons.

The diocese must have a review board which
functions as a confidential consulting body to
the bishop in discharging his responsibilities.
The review board:

B Will be composed of at least five persons
of outstanding integrity and good judgment
in full communion with the Church.

B The majority of the members will be lay
persons who are not in the employ of the
diocese.

B At least one member should be a priest
who is an experienced and respected
pastor of the diocese and,;

M At least one member should have
particular expertise in the treatment of the
sexual abuse of minors.

When an allegation of sexual abuse of a
minor by a priest or deacon is received, a
preliminary investigation in accordance with
canon law will be initiated and conducted
promptly and objectively.

The alleged offender may be requested to seek
an appropriate medical and psychological
evaluation at a facility mutually acceptable to
the diocese.

When even a single act of sexual abuse by a
priest or deacon is admitted or established,
the offending priest or deacon will be
removed permanently from ecclesiastical
ministry, not excluding dismissal from the
clerical state.

At all times, the diocesan bishop has the
executive power of governance to remove
an offending cleric from office, to remove or
restrict his faculties and to limit his exercise
of priestly ministry.

A priest or deacon may at any time request
a dispensation from the obligations of the
clerical state.

The diocese will comply with all applicable
civil reporting laws regarding allegations of
sexual abuse of minors and will cooperate
with the investigation.

PROMISE TO

PROTECT

:

PLEDGE TO

HEAL

BELIEVE IN THE POSSIBILITY OF HELP AND HEALING. THERE IS HOPE.

No priest or deacon who has committed

an act of sexual abuse of a minor may be

transferred for a ministerial assignment in
another diocese.

Care will be taken to protect the rights of all
parties involved. W
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Sick Leave Law

Under New Jersey’s paid sick leave law
effective 10/29/2018, employees are entitled
to up to 40 hours of earned sick leave time
in a benefit year. The Diocese of Trenton has
established the benefit year period to run
from January 1st through December 31st at all
locations. Organizations within the Diocese
that are independent from Diocesan parishes,
schools and cemeteries are responsible

for implementing the law under their own
policies.

Contractual obligations that stipulate a greater
number of hours of paid leave or a different
benefit year will apply through the end of

the contract period. If in doubt, contact the
Human Resources Department at the Diocese
of Trenton. There will be an interim update
to the HR Manual before the effective date of
the law.

PosterGuard has emailed a temporary poster
to all locations that utilize the PosterGuard
Employer Labor Law Posters and Updating

System. Please print and post where all labor
law posters are displayed. Due to some
uncertainty regarding the final notice required
by the State of NJ, this is a temporary notice.
If you didn’t receive the temporary notice, a
copy can be downloaded from our website:
www.dotinsurance.org Final updates will be
issued after the public hearings and written
comment period has ended. The lack of
finality to the regulations doesn’t delay the
effective date of the law, October 29, 2018.

B The Diocese and its entities will “advance”
to all W-2 employee 40 hours of paid sick
leave time on January 1 of each year.

B The use of leave time will conform to the
NJ Paid Sick Leave Law.

B Every employee must be notified in writing
within the 30-day period after the state
issues its form of employee notification. All
new employees must be provided with the
notification at the time of hire.

B The employer-designated time increment
for leave, if not a full working day (in
hours), will be the lesser of 3.5 hours or a
regular full day for part time people.

M Paid sick leave hours must be documented
beginning 10/29/2018.

B Any unused sick leave hours at the end of
the benefit year will not be carried over
to the following year as a new 40 hour
increment will be granted on January 1st
of each year.

B Records related to paid sick leave hours
granted and used must be maintained for
every employee for 5 years.

B Earned Sick Leave time is to be paid at the
normal hourly rate.

B Questions remain regarding some aspects
of the law and updates will be forthcoming
when the rules are finalized by the NJ
Department of Labor. WM

Sensor

The next step in the scale-up process for

the HSB Sensor deployment at the Diocese
of Trenton is to roll out site installations in
increments of five to ten parishes at a time.
The next few months are critical for the
deployment of pipe freeze and water sensors
to avoid a repeat of the very costly $850,000
in property damage claims at fifteen locations
in the Diocese that occurred between the
week before Christmas and the first two
weeks of January 2018.

Due to the large losses experienced last year
and the average annual losses of $450,000
over the last 10 years, the deductible for water
damage from frozen or broken water pipes
and fire sprinkler systems will increase from
$1,000 to $5,000 per occurrence if the HSB
Sensor System is not installed within 90 days
of the time it is offered to the parish.The cost

rogram:

How it works...
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24/7 monitoring to a staffed
Monitoring and Support Center.

Easy to install and
non-invasive. No need

Alerts customers for an electrician or plumber.

promptly of a risk -
in time to act and avoid
or minimize losses.

is very affordable and a credit is offered to all and analytic tools.

participating parishes that will return 150% of
the installed capital cost over a 10 year period.

The cost of the system will depend upon the
number of cellular gateways and the total
number of deployed sensors.The system can
be purchased or leased. Annual credits will
be applied to property insurance premiums
for either option to all participants that

are current with the Property/Casualty
premium payments. Other benefits of the

sensor installation include notification of
power outages, boiler shut downs, real time
temperature monitoring, and refrigerator &
freezer temperature monitoring.

to have the no cost survey and installation
proposal prepared. A typical survey takes
about two hours at a parish that has five
buildings. You may sign up now by contacting
Joseph Cahill, Director Risk Management at
(609) 403-7189 or jcahill@DioceseofTrenton.
org. Site visits will begin in October 2018. M

There is no need to wait for the Risk
Management Office to contact the parish or
school as you can schedule an appointment
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Risk Management Kkey Contacts

Willis Towers Watson Team
Willis Insurance Services of Georgia, Inc.
Goncourse Gorp. Center 5, 18th FI.
Atlanta, GA 30328

Jen Adams, Assistant VP
Tel: 404-302-3841
Jen.Adams@uwillistowerswatson.com

Mike Farrand, Sr. Principal
Tel: 610-715-1951
Mike.Farrand@willistowerswatson.com

Alex Lok, Sr. Client Specialist
Tel: 404-302-3824
Alex.Lok@willistowerswatson.com

Certificates of Insurance
For our online form, go to:
dotinsurance.org/forms/certs

Claim Reporting

PMA Management Corp.

PMA Corporate Processing Center

Tel: 800-482-9826; Fax: 856-727-3186

Auto Insurance Cards
Porter & Curtis, LLC

Tel: 484-445-7174

Email: trenton@aeti-inc.com

For our online form, go to:
dotinsurance.org/forms/
auto-forms

Diocese of Trenton
Chancery

701 Lawrenceville Rd.
Trenton, NJ 08638

Main Tel: 609-406-7400

Joseph Bianchi, Chief
Administrative Officer
Tel: 609-403-7208

Fax: 609-406-7413
jbianc@dioceseoftrenton.org

Joseph Cahill, Director of
Risk Management

Tel: 609-403-7189

Fax: 609-403-7215
jcahill@dioceseoftrenton.org

Scot Pirozzi, Director,
Department of Construction
and Property

Tel: 609-403-7195

Fax: 609-406-7412
spiroz@dioceseofTrenton.org

www.dotinsurance.org

Insurance
Hotline:

1-800-690-8709
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