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Reporting a Suspected 

Wrongful Act 
An indication of the seriousness the Diocese of Trenton places upon employee wrongdoing 
or suspected wrongdoing can be found in the numerous policies contained within the 
Diocesan Human Resource Policy Manual.  

There are 11 policies within the section 
entitled “Conduct” and those include 
Open Communication, Anti-Harassment & 
Discrimination, and Reports of Wrongdoing.  
These policies describe various aspects 
of prohibited behavior so that managers 
and employees have adequate notice of 
impermissible conduct. 

Unfortunately, violations of conduct policies 
are likely to occur. If and when this happens, 
it is important to know how to proceed. 
These same policies provide direction to 
employees and parish/school leaders. 

As the pastor, business administrator, 
principal or other responsible person within 
the parish/school, you are considered the 
eyes and ears of the parish/school and on 
the front line of identifying and receiving 
complaints of wrongdoing, particularly 
when it comes to any type of harassment 
or discrimination. (See the article entitled 
“Harassment Prevention” on page two 
of the February 2018 edition of Risk 
Management Quarterly.) 

How you handle an employee complaint 
pertaining to another’s conduct is vital 
and can be a primary determinant in the 
resolution of that complaint.

Anti-Harassment and 
Discrimination
“Early reporting has proven to be a highly 
effective method of resolving actual or 
perceived incidents of harassment or 
discrimination. Therefore, the Diocese and 
its Catholic entities strongly urge the prompt 
reporting of complaints or concerns so 
that it can promptly investigate and, when 
appropriate, take corrective action.”1

In last quarter’s edition, you read about ways 
to prevent harassment and discrimination 
in the workplace. Equally important is the 
action you take upon receiving a complaint 
of harassment or other prohibited conduct 
described in the Diocesan’s Anti-Harassment 
and Discrimination Policy #11-109. As detailed 
in the Anti-Harassment and Discrimination 
policy, an employee who believes he/she 
has been on the receiving end of this type 
of prohibited conduct is obligated to follow 
the complaint procedure described within. 
The employee may discuss the situation 
with his/her immediate supervisor but is not 
obligated to follow that path. Instead, he/
she may approach Joseph Bianchi directly 
or the Catholic entity’s local administrator. 
Regardless, the employee is obligated to 
report the complaint pursuant to the policy.

However, if you either receive a complaint 
from an employee, witness or even simply 
“hear about” actions which lead you to 
believe prohibited conduct under this policy 
has occurred, you are obligated to report the 
situation to Joseph Bianchi. Early reporting is 
key. An investigation is key. Quick resolution 
is key. Addressing wrongs and providing a 
workplace where positive employee morale 
can exist is very much a part of the Christian 
culture which we strive to preserve.

Open Communication
“The Church believes that such 
communication is necessary to obtain the 
goal of providing an atmosphere of justice 
and Christian charity.”2

As a church or school leader, it falls on you 
to create a culture where employees can 
approach you with complaints and concerns, 
but also with ideas and suggestions. Common 
sense and good sound business practice 
tells us that it is much easier and conserves 
the precious resources of time and money 
if we prevent a problem or act quickly to 
address one through open communication 
with our employees. Waiting to see if you 
“hear anything further” from a complaining 
employee, or if the employee will put his/her 
complaint into writing so you will know he/
she is serious, or if the employee will make 

Continued on page 2
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NOTICE from the State of New Jersey:  
Department of Labor and Workforce Development
The State of New Jersey is conducting an 
audit of active employer files with the records 
of the New Jersey Compensation Rating 
and Inspection Bureau (CRIB) by matching 
Employer Tax Payer Identification Numbers 
(NJTIN/FEIN) for any employer required 
by law to provide Workers’ Compensation 
Insurance coverage to their employees.

If your parish or school receives a 
“Compliance Enforcement Cross-Match” 
notification letter, please forward the notice 
and response documents immediately to 
Joseph Cahill at the Diocese:  
Fax: 609-403-7215, or scan to e-mail at 
jcahill@dioceseoftrenton.org. 

The fines for non-compliance/non-response 
are $5,000 per day. The Diocese of Trenton 
is a self-insurer in the State of New Jersey and 
will submit proof of coverage on your behalf. 
If you have any questions please call Joe Cahill 
at 609-403-7189.   n

an appointment with your secretary for a 
future date because you are too busy to meet 
with him/her, are all contrary to the Diocesan 
policy of open communication. Without open 
communication, addressing complaints in a 
timely manner becomes very difficult.

But open communication means more than 
just an employee’s accessibility to you. It 
also means your willingness to walk amongst 
your employees and use your powers of 
observation to witness how your employees 
are treating one another and then immediately 
following up on any wrongdoing you think 
may have occurred. If you do this regularly 
and intentionally, you will casually observe 
various interactions, personally hear what 
is going on among employees, and promote 
your accessibility to the employee population.

Using your senses to pick up on irregularities 
before an avoidable problem becomes a 
complicated one is one of the best keys to 
preserve a harassment/discrimination-free 
workplace. For example, you witness two 
of your employees talking from across the 
lunchroom. One employee is standing with 
arms folded and a stern look on her face while 
the other is pointing a finger at that employee 
in a jabbing manner, also with a stern look on 
her face. Could this be a simple disagreement 
between employees? Yes. Or, could it be 
one employee blowing off steam about a 
supervisor to a coworker? Yes. But you may 
also have witnessed an incident of harassment 
or bullying or retaliation or another type of 
prohibited/wrongful conduct.  

Regardless, pursuant to the principals of 
open communication and the strong doctrine 
against harassment in any form, it is your 
mandate to invite both employees involved 
to share any concerns they have with you.  
Yes, you make the first move toward opening 
communication with these two employees.  
Perhaps you witnessed an innocent yet 
animated conversation. But if it wasn’t, then 
by discussing the matter you have possibly 

saved your parish, school and/or the Diocese 
a substantial amount of time and money spent 
dealing with an issue that got out of control. 
Simply put, employees should be made 
to feel free to discuss any issue with their 
immediate supervisor. But if the employee is 
not satisfied, he/she should contact Human 
Resources at the Chancery or his/her local 
administrator (if employed by a Diocesan 
Catholic entity). Also, remember that you 
are obligated to report any instance of actual 
or suspected harassment or discrimination 
directly to Joseph Bianchi. He is also there 
to provide you with advice and counsel 
regarding any employee relations matter. 

Reports of Wrongdoing
“The Diocese and its Catholic entities 
prohibit retaliation against any individual 
who, in good faith, makes disclosures 
under this policy, or any individual who 
participates in, or otherwise supports, and 
investigation of such disclosures.”

Policy #11-110 addresses the employee 
reporting protections provided by both 
federal and state “whistleblower” laws.  
Without addressing all the details of the policy 
here, of primary concern is the way in which 
a complaint pursuant to this policy must 
be brought forward. Consider familiarizing 
yourself with this procedure, as you are in 
the obvious position of advising an employee 
of both the policy and the procedural 
requirements should the need arise.

Different than other reporting procedures in 
the Policy Manual, a complaint of retaliation 
under this policy must be made in writing 
and given directly to Human Resources or the 
employing entity’s Local Administrator. The 
complaint should include as much specific 
information as possible so that an assessment 
and investigation of the complaint can be 
completed as promptly as possible.

In summary, these policies are designed to 

encourage, and in some cases mandate, that 
an employee report any workplace conduct 
they believe is wrongful. As the pastor, 
principal or business administrator, you have 
access to your employees on a regular basis.  
You know each of them, and if you don’t, 
you might consider getting to know them.  
You are in the unique position of being able 
to observe their relationship with each other 
and noting behavior which may seem “off” 
or potentially offensive or wrongful. You are 
also in the unique position of creating an 
atmosphere which lets each employee know 
that you are accessible to them for discussion 
of any issue, concern, idea, etc. Rarely are 
surprises in the workplace positive surprises. 
You know from your own experience that 
most often an employee surprise usually 
generates from a problem which was 
unknown to you, ignored by you, or just 
simply got out of hand. 

There is no downside to addressing issues 
in their infancy. Even if the employee 
complaint turns out to be nothing, you have 
built credibility with your workforce and 
demonstrated that you are willing to listen, act 
and guide when confronted with a complaint.

Please take some time to familiarize yourself 
with the reporting requirements of the various 
policies contained within the Policy Manual, 
with particular attention to those set forth 
in the Anti-Harassment and Discrimination 
policy. Your understanding of both the 
seriousness of this policy and the course 
of action required should you come into 
contact with a potential violation of same is 
invaluable.  n

1	 DOT Human Resource Policy Manual, 
2017, Policy 11-109 Anti-Harassment and 
Discrimination.

2	 DOT Human Resource Policy Manual, 2017, 
Policy 11-105 Employee Concerns & Open 
Communication.

Reporting a Suspected Wrongful Act, continued from page 1
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When was the last time you looked at your AED?
Every 90 seconds in America someone suffers Sudden Cardiac Arrest (SCA). The National 
Survival Rate for SCA (out-of-hospital) is only 10%. SCA is the third leading cause of death in 
the US at slightly less than 50% of all heart disease-related deaths. Every minute that goes by 
without CPR and the use of an AED after SCA diminishes the patient’s chances of survival by 
10%. The American Heart Association’s scientific position is that brain death and permanent 
death starts to occur in 4 – 6 minutes after someone experiences cardiac arrest. Few attempts at 
resuscitation succeed after 10 minutes. 

So, you know these statistics and bought 
multiple AEDs for the church, school, 
gymnasium and parish hall. The question is 
— when was the last time you looked at your 
AED? An Automated External Defibrillator 
(AED) is truly a lifesaving medical device 
but does need some care to keep it in full 
rescue-ready mode. There are a number of 
manufacturers and a variety of models of 
AEDs on the market, but all need to have the 
pads (electrodes) and batteries replaced on 
a regular schedule as per the manufacturer’s 
guidelines.    

The Diocese reviewed package offerings from 
several vendors eighteen months ago and 
decided on two that offered a combination 
of value, service contracts, training and 
product knowledge — Team Life, Inc. and 
VE Ralph & Son, Inc. Both providers register 
the units that you purchase from them with 
the manufacturer. This doesn’t necessarily 
mean that every unit in operation at your 
facilities has been registered. Now would be 
a good time to make sure all of your AEDs are 
registered and fully functional.  

As with any regulated 
product, recalls do occur 
from time to time. 
Most AED manufacturers have had a recall 
related to their AEDs at one time or another.  
An AED is a Class III medical device that 
is regulated by the FDA. If your AED is 
not registered with the manufacturer, it is 
unlikely that you would find out about a 
recall in a timely manner. Philips has recently 
issued a Medical Device Recall/Notification 
affecting most Philips HeartStart AED units 
manufactured in the US during a period of 
2002 to early 2013.   

The recall/notification includes information 
that advises the customer as to how to 
recognize when a unit is not ready for use, 

and when to contact Philips for service.
Owners of affected devices will receive a 
copy of the recall/notification.

Additional information may be found online at 
www.philips.com/aedrecall.

How to find your serial 
number
Your serial number can be found on the back 
of your device next to the battery well. The 
serial number for HeartStart HS1, HeartStart 
Onsite and HeartStart Home starts with the 
letter “A”, followed by 8 numbers and letters. 
It will be formatted like this: A0XX-XXXXX. 
The serial number for the HeartStart FRx starts 
with the letter “B”, followed by 8 numbers 
and letters. It will be formatted like this: 
B0XX-XXXXX.

If you wish to confirm whether your device is 
affected and therefore potentially eligible for 
one of the warranty replacement or trade-in 
programs, with your serial number available, 
please call Philips customer service at 1-800-
263-3342 in the United States or contact your 
local Philips representative.

AEDs also have a limited useful life and many 
manufacturers give notice to the end user 
when they are going to stop supporting 
a specific AED model. If your AED is not 
registered or if the e-mail address for 
notification is not up-to-date, you may never 

find out that the AEDs in your facilities are no 
longer supported until you need to purchase 
pads or batteries.

Where you buy your AED is as important as 
which AED you buy. Our approved vendors 
go well beyond shipping you a box. They are 
there when you need them for parts, supplies, 
warranty and recall notices. If you have a 
question about an AED that you own but 
are unsure about its functionality, please call 
either one of our approved vendors and they 
will assist with any questions you may have.

Team Life 732-946-4243

VE Ralph & Son 1-800-526-1196

When was the last time you looked at 
your AED?   n

AED Recall Notice  
Philips Heartstart Models 

Fire Inspections: 
CO Monitors
As Fire Inspectors complete their annual 
inspections, three issues have risen to the 
top of the code compliance list:

PV Solar Array Signage (page 6, 
this edition) 

CO Monitors (August 2017, page 2) for 
all spaces with a source of combustion 
and for spaces with forced air heating 
including all rooms, hallways, and 
stairwells.

Fire Detection/Suppression 
Systems required in windowless below 
grade (basement) spaces (November 
2017, page 4).  

If CO Monitors are needed, the Chancery 
has a supply readily available in stock. 
Contact Ken Nowak at 609-403-7186 or 
knowak@diocsesoftrenton.org   n

http://www.philips.com/aedrecall
mailto:knowak%40diocsesoftrenton.org?subject=
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Safe Environment: 
Child Protection 

Diligence and structure are the essential 
ingredients of a robust and effective program.  
Some changes to the structure of the Child 
Protection Program at the Diocese of Trenton 
have taken place and other changes will be 
phased in over the next six to 12 months.

Changes in 2018:
n	 All employees, regardless of contact with 

minors or vulnerable adults, must be in full 
compliance with child protection polices 
and procedures. Fingerprint background 
checks and VIRTUS training are required 
for all employees. This applies immediately 
to all new hires. All other existing 
employees must come into compliance by 
June 30, 2018.

n	 The current grace periods for all criminal 
background checks and VIRTUS training 
have been eliminated as of December 31, 
2017. All background checks and VIRTUS 
training must be completed prior to the 
start or participation in any volunteer 
ministry, including sports programs.

n	 Our parish on-site audit program initiated 
in 2017 will continue in 2018 and 2019, 
visiting 35 to 40 parishes/schools each 
year, with follow-up visits as needed.  
Every parish and school can expect 
an onsite audit on a four-year cycle.  
Self-assessment audits will continue on an 
annual basis in conjunction with the data 
collection for USCCB annual reporting 
with a reporting due date no later 
than May 11, 2018.

n	 We will continue to issue the Diocesan 
ID cards to all employees and volunteers 
who are in compliance with background 
checks and VIRTUS training. Cards will not 
be issued if both components cannot be 
verified.

n	 All employees, other than priests, will 
be required to prominently display 

their Diocesan-issued “Protecting 
God’s Children” Identification Card 
at all times on Church and School 
property.

Beginning in 2019:
n	 All employees and volunteers who have 

already completed VIRTUS training will be 
required to update their training every four 
years to coincide with the background 
check renewal date. All school employees 
who use the DOE background monitoring 
are required to obtain their VIRTUS 
retraining by December 31, 2019 with 
subsequent renewals on a four-year cycle. 

n	 The self-assessment questionnaire program 
will continue at all parishes/schools and 
all recommended action items will be 
issued by the Diocesan Safe Environment 
Committee on an annual cycle.

Re-Training Options – Four 
Year Renewal
n	 Attend the VIRTUS Protecting God’s 

Children class - 2.5 to 3 hours. 

n	 Attend the Keeping the Promise Alive  
class - 1.5 hours (limited offering).

n	 Recertify on a continuous basis online: 45 
minutes to an hour per year by reading a 
monthly article or complete the process of 
recertifying annually through the VIRTUS 
retraining module.

n	 The implementation of options for 
retraining should be discussed with Mrs.     
Margaret Dziminski, Associate Director 
Office of Child & Youth Protection, 
609-403-7170 
mdzimi@dioceseoftrenton.org

PROMISE TO PROTECT – 
PLEDGE TO HEAL is the core 
concept of the United States Conference of 

Catholic Bishops’ Charter for the Protection 
of Children and Young People. The Diocese 
of Trenton is fully committed to the initiatives 
outlined in the Charter and full compliance 
with the Essential Norms for Diocesan Policies 
as outlined below.

Articles 1 through 3 pertain to the policy 
and procedures to promote healing and 
reconciliation with the victims/survivors of 
sexual abuse of minors.

Articles 4 through 7 pertain to the 
procedural requirements to guarantee an 
effective response to allegations of sexual 
abuse of minors.

Articles 8 through 11 require the USCCB to 
ensure the accountability of the procedures 
for child protection compliance.

Articles 12 through 17 require (mandatory) 
that the diocese take proactive measures to 
protect the faithful in the future.

Each parish and Catholic school has a Safe 
Environment Coordinator to assist with 
the communication and implementation of 
program compliance with the Office of Child 
and Youth Protection policies and guidelines.  
The Safe Environment Coordinator maintains 
background check records, “VIRTUS” 
Protecting God’s Children Program for Adults 
training records, and monitors program 
compliance.  

In addition to training adults, the Most 
Reverend David M. O’Connell, C.M., Bishop 
of Trenton has promulgated the “RCL 
Family Life” as the official safety program 
for the children and youth of the Diocese.  
This program is taught in all Religious 
Education Programs and Catholic 
Schools in the Diocese.

The Code of Conduct is the embodiment 
of the standards of conduct adopted by the 
Diocese and applies to all volunteers and 

The Diocese of Trenton recently completed an independent 
audit for compliance with the United Stated Conference 
of Catholic Bishops “USCCB” Charter for the Protection of 
Children and Young People. Diocesan efforts to maintain 
a safe environment for minors and vulnerable adults 
through education and training are the key components to 
the comprehensive approach that continues to evolve to 
ensure that everyone who should be background-checked is 
checked and that everyone that should be trained is trained.  

Continued on page 6
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To the unwary, it is easy to be tricked into sharing personal 
information with a professional hacker. Facebook, Twitter or 
even an “official” looking email sent to your inbox can be a 
window to your personal and professional information profile. 

Social media mining isn’t always the preferred 
path for extracting personal information, but 
it’s a building block that can be used to target 
you as an individual. Even publically shared 
information may contain enough foundational 
material for a person with nefarious intent 
to convince you that they have or should 
have authorized access to personal account 
information from your bank, mortgage or 
credit/debit card provider. If you didn’t 
initiate the communication which involves 
verification of your personal identity through 
the disclosure of a social security number, 
account number, date of birth or other unique 
identifier, it is best if you do not respond to 
an inquiry via an electronic communication. 

Suggested Actions  
Social Engineering Cyber Attacks 
involve a broad spectrum of malicious 
activities through a personal interaction to 
compromise a computer network or steal 
personal information by means of trickery 
and deception. It is a common practice for 
a cybercriminal to look to ensnare you as 
one out of a thousand who will click on 
a malicious link sent to your email inbox 
disguised as a familiar service provider like 
your bank or favorite shopping website. Once 
you are on the fake site, a common ploy is 
to present you with a pop-up alert — “virus 
alert you’ve been infected, do not turn off 
your computer, download repair tool now.” 

Although you may know that this is not how 
your anti-virus software works, your first 
reaction may be panic, leading you to click 
on the fake repair tool, unwillingly opening 
a door into your computer data and possibly 
your personal information, including finances. 
Or, you might get an email from a friend who 
you haven’t heard from in quite some time. 
The subject line seems odd but you open the 
attachment anyway. Or, you receive an e-mail 
with a discount coupon from your favorite 
store. You open the attachment to print the 
coupon and the screen is locked. You restart 
the computer and a Ransomware message 
appears. Or, you receive an email from 
FedEx or UPS about a package that is out for 
delivery today. Should you click on the link 
for delivery information? You don’t remember 
placing any orders for delivery recently. There 
is no end to the creative ways hackers or data 

thieves dupe the unsuspecting into providing 
even the smallest window of opportunity 
for them to enter into otherwise secure and 
private data files and information. 

The number-one social engineering ploy today 
is called “phishing” — a deceptive effort to 
obtain personal information including social 
security numbers, credit card information 
and more. The methodology can include a 
phone call from a “trusted” source — bank, 
credit card issuer, software provider or an 
e-mail that incorporates a notice of a threat to 
security, an urgent need for a reply or action, 
an urgent security upgrade, free software, 
or a link to a fake website - all in an attempt 
to steal login credentials and passwords. In 
many situations, phishing attacks are paired 
with malware to provide future access to 
your machine or encrypt it with ransomware. 
Remember, if you are using a parish or school 
computer, it can be infected in the same 
way as if you were using your own personal 
computer. 

Other social engineering scams include 
Baiting, Pretexting, Tailgating and Quid Pro 
Quo. They all have one thing in common — 
an effort to gain your confidence so that you 
will share personal or company information 
that puts at risk your identity or the security 
of your company’s computer network. 

Common sense is the best defense when 
it comes to social engineering schemes:

n	 If you are unsure of the source or content 
don’t open an e-mail/attachment: delete it.

n	 Organizations like the IRS, Microsoft, your 
Bank or Mortgage Company, etc., do not 
call you to tell you that account security 
has been compromised.

n	 Never grant remote access to your 
computer to anyone by clicking on a 
link or entering a code unless it is an 
authorized member of the IT staff of your 
employer that you know.

n	 Maintain an up-to-date Anti-virus software 
package from a reputable vendor – free 
anti-virus software may not be as effective 
as needed.

n	 Read and understand your employer’s 
privacy and internet security policies and 
abide by them. 

Warning
Recently the New Jersey Cybersecurity & 
communications Integration Cell (NJCCIC) 
provided this warning: “Every day, crafty 
social engineers find new ways to try and 
gain access to people’s sensitive, personal 
information. This latest ruse involves 
perpetrators who masquerade as government 
employees and ask victims to take pictures 
of their driver’s licenses and health insurance 
cards. Once they snap the picture, these 
criminals can use this information to commit 
identity theft and insurance fraud, using 
victims’ medical plans to submit phony or 
inflated claims. Remember to never share 
personal information with any individual 
who requests or demands it, unless proper 
identification is presented. Also, monitor your 
health insurance claims for any suspicious 
activity and report any discrepancies to 
your health insurance provider as soon as 
possible.”1

Social Engineering and the rapidly growing 
Ransomware activities of cyber criminals 
are major concerns in the world of 
Cyber Protection and Insurance. Global 
ransomware/extortion claims dominated 
2017, and resulting costs are estimated to 
exceed $5 billion, a 15-fold increase in two 
years. Insurers have tightened pricing 
and increased self-insured retentions and 
deductibles for companies that have not 
addressed vulnerabilities.2

For more information on Ransomware visit 
the Diocese of Trenton Insurance Website 
www.dotinsurance.org and review the 
Ransomware article in the Risk Management 
Newsletter from February 2018.  

Common sense and skepticism, in 
conjunction with robust anti-virus software, 
will go a long way to protect your personal 
information. If you’re being asked for a 
password, ID, account number, address, 
phone number, etc., and you did not initiate 
the contact, you could be a target. The 
bottom line: Know who and what to trust; if 
you’re unsure, delete or hang up.  n

1	 NJCCIC Bulletin , April 5, 2018

2	 Insurance Marketplace Realities Spring 2018 
update

Cyber Alert:Pitfallsof 
Online Oversharing 

http://www.dotinsurance.org
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employees of parishes, schools and other 
diocesan entities. The Christian Witness 
Statement is signed by all Catholic School 
teachers bearing witness to an active faith in 
God, giving visible witness by their manner 
of living, and providing assurance that the 
teachers understand and support the tenets of 
Catholic education.

Every diocese in New Jersey has entered 
into a Memorandum of Understanding for 
Reporting Offenses to County Prosecutors.  
All allegations of sexual offenses are reported 
to law enforcement.

The protection of children and youth is 
discussed in detail in the policies and 
guidelines for the Ministry of Catechesis and 
Evangelization covering topics not limited to 
Employment, Megan’s Law, Bullying, Safety, 
Internet and Electronic Communications 
Overnight Trips and Chaperones and the 
Transportation of Minors.

Vigilance is the key to 
child protection.  
n	 Know the warning signs related to the 

abuse of children and vulnerable adults.

n	 Limit access to children — control the 
environment to keep children safe.

n	 Adults must wear their Child 
Protection ID Card verifying a 
background check and VIRTUS training.

n	 Monitor all programs that involve minors 
and vulnerable adults to eliminate the 
opportunity for a child to be alone with an 
adult.  

n	 Be aware of life circumstances and listen 
to what children say.

n	 Communicate concerns to the Safe 
Environment Coordinator.

n	 Report any suspected abuse through the 
Abuse Hotline, the Diocesan Response 
Officer, or the parish Safe Environment 
Coordinator. Individuals also have the right 
to report suspected activities of abuse to 
civil authorities.

Key VIRTUS policies
n	 No adult may drive an individual child in 

any vehicle to any destination related to 
employment or volunteerism at the parish 
or school.

n	 No adult should be alone with a child or 
children without the presence of a second 
adult that has been background-checked 
and VIRTUS trained.

n	 If children are asked to volunteer, they 
must be in the company of their legal 
guardian or two VIRTUS trained and 
fingerprinted adults at all times.

Sports Programs
The Diocese of Trenton is committed to 
creating a safe environment for student 

athletes in our parish and school sports 
programs with the same vigor and discipline 
applied to the religious education program, 
church ministries, and schools. All volunteer, 
employee and independent contractor 
coaches, assistant coaches, athletic directors 
and other coaching staff members must be 
background-checked, VIRTUS trained and 
conduct themselves in a manner consistent 
with the Code of Conduct they signed at 
the time of employment or when they 
volunteered. At all times an athletic staff 
member must maintain a professional standard 
of conduct and avoid any interaction with 
an athlete which creates the appearance of 
impropriety, does not conform to the tenets 
of Catholic teachings, or constitutes any type 
of abuse as defined by policy or law.   

The Safe Environment Programs of the 
Diocese of Trenton are in place to assist 
parents, children, vulnerable adults and 
the adults that work with children and 
vulnerable adults to prevent harm and abuse.  
Continuous program improvement efforts are 
focused on two key factors: 

n	 Making sure that everyone who 
should be background-checked is 
checked as required by the program.

n	 Making sure that everyone who 
should be VIRTUS trained is trained 
and receives updated training as 
required by the program.  n

Safe Environment Child Protection, continued from page 4

Spring Cleaning 
Potholes, cracks in the sidewalk, and clogged 
gutters and leaders need attention year 
round. Winter weather has taken a toll on 
our buildings and grounds and spring is 
the perfect time to inspect for damage and 
make any necessary repairs before the warm 
weather and outdoor activities arrive. 

Parking Lots
Salt, ice, and snowplows have been known to 
inflict major damage to asphalt parking lots 
and curbs. To minimize potential injuries, 
please follow these guidelines:

n 	Repair any holes or large cracks that can 
cause trips, falls, and water accumulation. 
Temporarily block off holes or hazardous 
areas. Hire a contractor (for blacktop) 
or mason (for concrete) to permanently 
repair holes and cracks.

n 	Deteriorating expansion joints in concrete 
walks and roadways need attention. Clean 
out all loose debris and fill with polymeric 
sand or backer rod topped with a flexible 
concrete crack filler that self-levels and is 
impervious to water after curing.   

n 	Repaint speed bumps, ADA access curb 
cuts, handicap parking spaces and paint 
raised surfaces with yellow safety paint 
to make them as visible as possible. 
Check hand railings and stairs for unsafe 
conditions and repair immediately or close 
off until repairs can be made.

Roofs
If your roof suffered any damage from this 
winter’s weather, April showers could lead 
to major leaks. Inspect your roof and make 
the necessary repairs as soon as possible. 
Inspections are recommended for the spring 
and fall as part of our Best Management 
Maintenance Program. In particular, check the 
flashing. 

In addition to self-assessments, have a 
professional roofing engineer or RRO 
(Registered Roof Observer) inspect annually 
and provide a complete condition assessment 
of the roof every 10 years. This is especially 
important for large roofing systems or roofs 
with a steep slope making it difficult to 
conduct a self-inspection.

If a roof inspection has never been done and 
the roofing system is more than 10 years old, 
it is highly recommended to obtain a detailed 
roof condition inspection. Contact Scot 
Pirozzi, Director Buildings & Construction 
Spiroz@dioceseoftrenton.org or 609-403-7195 
for referrals to a Diocesan approved RRO.

Clean Gutters and Down 
Spouts
A major cause of leaks is clogged gutters 
and down spouts. Many roof claims are filed 
each year—claims that could have been 
prevented if debris and leaves had been 
cleared from gutters and leaders. Make a plan 
to periodically (at least twice per year—late 
spring and late fall) clean out the gutters and 
check leaders.

Equipment & Utilities
Preventive Maintenance Contracts help ensure 
trouble-free equipment operation and avoid 
expensive unplanned repairs.   n
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Fire Code Update  
PV (Photo Voltaic) 
Solar Array 
Rule: N.J.A.C. #5: 70-2.21 
The New Jersey Department of Community Affairs published 
the adoption of a new Fire Safety Rule on January 16, 
2018 in the New Jersey Register. The purpose of this rule 
is to protect Firefighters and all Emergency Responders 
from possible electrocution in the event of an emergency 
response that requires a utility power disconnect.  

It is incumbent upon all parishes and schools 
that have PV solar arrays to post the signs 
as required and provide the PV Solar Array 
installation information required in the 
adopted code Sections 2 i (b), (c) & (d) to the 
local fire department as soon as reasonably 
possible. Copies of these documents should 
also be provided to Scot Pirozzi, Director 
of Buildings & Construction, spiroz@
dioceseoftrenton.org or 609-406-7412 (fax) so 
they can be scanned into the property archive 
files at the Chancery.

The installed PV Solar Array at any 
parish or school is an asset that must 
be included on the property insurance 
SOV (schedule of values) in order to be 
covered for replacement value in the 
event that damage occurs to the solar 

panels and electrical equipment that is 
not covered by another policy. In addition, 
many of the power purchase agreements 
executed with the PV Solar Array installation 
have contract clauses with penalties related 
to business interruption if the array is 
unable to produce power due to damage or 
negligence on the part of the property owner. 
It is extremely important to have the value 
of the PV Array included on the Property 
Insurance SOV as coverage can be denied by 
the property insurance carrier. Please contact 
Joe Cahill, Director Risk Management, jcahill@
dioceseoftrenton.org or 609-403-7189 to 
confirm coverage for your installation. Certain 
information will be required including date of 
installation, replacement cost value, lease or 
power purchase agreement documents and 
capacity output.

1.	 The emblem shall be permanently affixed 
to the left of the main entrance door at a 
height between four and six feet above 
the ground and shall be installed and 
maintained by the owner of the building.

i.	 Premises already equipped with a 
truss construction sign may install 
the solar sign immediately above 
the truss sign.

Design specification is noted in the adopted 
rule 5:70-2.21 & 5:70-2.21(a) 1(v).

Code Compliant signs can be ordered from 
Safety Sign at: http://www.safetysign.
com/products/10716/nj-solar-emblem-pv-
roof-mounted-sign   n

It’s Spring: Working Together with HSB 
While it may not feel like it, spring is here.  
We’ve made it through another cold winter.  
The Diocese of Trenton continues to work 
with our equipment breakdown insurer, 
Hartford Steam Boiler (HSB), to finish the 
implementation of our sensor program that 
is helping to identify pre-failure equipment 
breakdown, minimizing damage from frozen 
pipes and reducing water damage.

HSB continues to make improvements on 
the equipment monitoring and is in the 
process of installing the new equipment on 
the main campus at St Joseph Parish in Toms 
River. The new equipment has improved 
communications, covers a broader range and 
brings a new user-friendly portal.

Getting Ready
The campus environment is unique due to 
size and varying building types. The Diocese 
of Trenton and HSB are working in concert 
to ensure all the equipment is performing 

properly. The old and new equipment are 
working side by side to ensure accuracy 
and communication. The testing will be 
completed over the next few weeks in 
preparation for a full implementation in the 
summer.

The measured and thoughtful approach to 
the full implementation means the Diocese 
is getting the newest technology and a solid 
solution. This will allow for a seamless rollout 
to the all other Diocesan properties. There’s 
an old adage in carpentry “measure twice, 
cut once.” That’s our approach: careful 
measurement and testing allows for a single, 
easy installation for our community.

It’s Not Just About the 
Hardware
Each campus is unique. There’s no “one 
size fits all” when it comes to which type 
and how many sensors are needed. The 
Diocese and HSB are working on an order 

form that will help our campuses decide the 
best number and types of sensors to address 
their concerns. The order form combines 
the knowledge of the facility managers and 
HSB’s expertise to determine the best solution 
for their location. It’s not just about an easy 
installation; the ordering process should be 
just as easy.

What’s Next?
This summer, this program will be rolled out 
in six additional Diocesan parishes. These 
campuses will use the order process, new 
hardware, new portal, the mobile app and 
provide feedback. By the end of the year, we 
anticipate opening the program to everyone 
throughout the Diocese. For more information 
about participating in the program in the 
future, please contact Joseph Cahill, Director 
Risk Management at (609) 403-7189 or  
jcahill@DioceseofTrenton.org  n
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