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BELIEVE IN THE POSSIBILITY OF HELP AND HEALING. THERE 1S HOPE.
ho has been abused or

The Vietim Assistance Coordinator in your (arch)diocese/eparchy is:

While some high-risk locations and activities
cannot be avoided as we educate and
minister to those within our communities,

it is important to be mindful and to remind
your staff to be aware of how to monitor
and supervise these settings to make our
children, youth and vulnerable adults as safe
as possible.

The first step in preventing an abusive
situation in any setting is to identify the
high-risk areas and activities where our most
vulnerable spend time in our parishes and
schools. For example:

High-Risk Areas

M Isolated rooms, shared bathrooms,
stairwells, closets, vehicles, showers or
other secluded areas.

High-Risk Activities

B Overnight stays, undressing and
showering, transportation to and from

school/athletic events or parish field trips,

bathroom breaks and activities which
involve mixed age groups and genders.

Once you have identified the high-risk
activities and areas within your school or
parish, further action should be taken and
then communicated to all those who work
with our youth, children and/or vulnerable

Winter Edition

Focus on Child Protection:
Managing High Risk
Locations & Activities

What do bathrooms, field trips, transition periods and free play
all have in common? They can potentially create an opportunity
for the vulnerable whom we serve to be abused or mistreated. In
other words, they are high-risk areas or activities.

adults. Written communication is helpful,
but occasionally reviewing these guidelines
in faculty/staff and volunteer meetings will
reinforce the importance of these efforts
and allow for questions to be asked and
discussions to occur.

Specifically, create guidelines designed to
maintain a safe environment. For example:

B Strive to provide structured activities at
all times. Make sure that all activities are
well supervised and structured. Certain
activities like transition periods or free
periods can create a higher chance for
our most vulnerable to be abused. At
these particular times, staff may not
be specifically assigned to supervise
a particular group and existing staff
may be preoccupied or distracted by
other activities happening in the area,
disallowing full supervisory attention to
the participants.

B Maintain approved ratios of adults to
children.

B Create locker room and bathroom
procedures for all activities.

B Separate age groups during any high-risk
activities and ensure proper and sufficient
supervision for all.

B Maintain/reinforce a “zero tolerance”

policy, dissuading anyone who comes into
contact with children, youth or vulnerable
adults from violating established rules and
guidelines concerning abuse prevention
and protection.

Some specific suggestions regarding bathroom
policy:

B Require group bathroom breaks.

B A staff member/volunteer should stand
immediately outside the door of the rest
room (multi-occupant) and within earshot
of the bathroom.

B The number of bathroom-visiting-youth
should correspond with the number of
stalls.

B Staff/volunteers should not visit the
same bathroom at the same time as any
child, youth or vulnerable adult and
should, where available, use only the
adult-designated facilities and not those
designated for children or youth.

B Avoid sending youth to the bathroom in
pairs.

The Office of Child and Youth Protection
can answer any questions you may have and
can also provide you with more specific
guidelines for protecting those within

our schools and parishes who are most
vulnerable. H
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Consider these Statistics:

B Over 3.5 million children aged 14 years
and younger are injured annually playing
sports or engaging in a recreational
activity.

B The leading cause of death from a sports-
related injury is brain injury.

B Sports and recreational activities
contribute to approximately 21% of all
traumatic brain injuries among American
children.

B Over 775,000 children aged 14 years
and younger are treated in a hospital
emergency room for sports-related injuries
each year.

B 62% of sports-related injuries occur during
practice.’

B In 2012 alone, 163,670 MIDDLE SCHOOL
OR HIGH SCHOOL ATHLETES were
reported being seen in the emergency
room for a concussion.?

New Jersey law now requires that all school
physicians, coaches, and athletic trainers
involved in school interscholastic sports
programs, intramural sports programs or
cheerleading programs must complete

a “student athlete head injury safety
program” on a periodic basis. Previously,
this requirement did not apply to intramural
sports programs. (NJSA 18A:40-41.2)

But what does this mean to your school or
parish? The diocese already has in place

a head injury safety training program for
school physicians, coaches and athletic
trainers provided by the Centers for Disease

Risk MANAGEMENT QUARTERLY

Athlete Head
Injury Safety:

We all want to do what we can to keep our children and
youth safe, including our student-athletes and cheerleaders.
Sometimes, this means extra effort on our part as parish
and school leaders, athletic directors, coaches, trainers and
teachers. A recent change in New Jersey law will require just

that - a bit of effort on our part.

Control (CDC). According to the state

law requirement described above, anyone
working or volunteering in this capacity

for interscholastic or intramural sports or
cheerleading programs must take the online
training course and obtain a certificate. The
certificate must then be presented to the
appropriate school, church, CYO athletic
director or league president.

In addition to the training, any school that
participates in interscholastic, intramural

or cheerleading programs must distribute

an educational fact sheet to the parents

or guardians of each student-athlete

and cheerleader, and obtain a signed
acknowledgment of receipt from each
student-athlete and cheerleader and his/her
parent or guardian. This must be done on an
annual basis. This document can be found at:

http://www.nj.gov/education/aps/cccs/
chpe/concussions/fact.pdf

Finally, each school is required to implement
a written policy for the prevention and
treatment of sports-related concussions and
other head injuries among student-athletes
and cheerleaders. In the event your school
does not yet have such a policy in place, you
may find a model policy at:

http://www.nj.gov/education/aps/
cccs/chpe/concussions/policy.pdf
This document also provides many online
resources which you may find useful.

Training, a sound policy, and education of
student-athletes, cheerleaders and parents/
guardians can go a long way toward
preventing or identifying head injuries.
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Of course, we can’t keep kids from being
kids or athletes from vigorously competing,
but we can keep a watchful eye out for risky
behavior and act swiftly should we suspect an
injury has occurred.

As always, you may contact the Office

of Child and Youth Protection with any
questions or concerns. Margaret Dzminski
has recently assumed responsibility for the
oversight of this and other athletic-related
programs at the Chancery level. She may
be reached at 609-704-7170 or mdzimi@
dioceseoftrenton.org. H

'http://www.hopkinsmedicine.org/healthlibrary/
conditions/pediatrics/sports_injury_
statistics_90,P02787

2 http://www.atyourownrisk.org/studentathletes/

The newly updated
2018 Risk Management
Program Manual for
Parishes, Schools
and Organizations
is available on the
Diocesan Insurance
website for reference or
printing at
www.dotinsurance.org

1-800-690-8709

If you have any questions, comments or topic requests for future newsletters, please send an email to newsletter@dotinsurance.org

This newsletter is provided for informational purposes only. The Diocese of Trenton and Bree Publishing assume no liability arising out of the use or application of this information.




Diocese oF TRENTON: Risk MANAGEMENT QUARTERLY

Save on Heating Costs

Are you ready for the heating season? The Diocese of Trenton and our equipment breakdown
insurer, Hartford Steam Boiler (HSB), are partnering on a new Internet-based sensor program
that will help prevent breakdowns and property damage, such as frozen pipes, and may even
help you save money on heating bills.

Prevent Leaks & Losses

Improving energy efficiency is the latest

way that HSB is using the sensor data it’s
been collecting and analyzing from multiple
locations in more than two dozen church
buildings. HSB and the Diocese of Trenton
began a pilot sensor program earlier this year
using advanced technology to help prevent
water damage and food spoilage, and lower
insurance costs for enrolled facilities.

Improve Energy Efficiency

HSB installed over one hundred temperature,
humidity, and water sensors across three
campuses of the Diocese of Trenton,
including churches, schools, gymnasiums,
offices, athletic facilities, and mausoleums.
Using the Internet of Things to connect the
sensors to its systems, HSB monitors the
temperatures of rooms, pipes and other
conditions and is expanding the program
to include further recommendations for
improving energy efficiency.

24-Hour Alarms & Alerts

The program includes access to a web
portal to monitor conditions and provide
contact information for personnel to receive
automatic text alerts and emails when a
problem is identified. Sensors and alarms
operate 24/7, which is important in religious
facilities that are frequently unoccupied and
might not discover severe equipment and
property damage for days or weeks.

Keeping Warm for Less $

Although the sensors are located in many
areas where leaks and breakdowns could
occur, including mechanical rooms,
basements, and cold spots, the new energy
efficiency program focuses on occupied
heated spaces, such as offices, classrooms,
sanctuaries, and meeting halls.

Learning Sensor Data

HSB’s engineers and technicians have begun
to “learn” the behavior and heating patterns
that occur inside individual enrolled facilities
in the Diocese of Trenton to identity the
heating requirements necessary to keep the
spaces comfortable but not waste energy in
off hours, at night, or weekends.

Each Facility is Different

In analyzing the sensor data, for instance,
HSB’s analysts can identify the type

of thermostat for a particular space -
programmable or manual - and determine

if it is being used efficiently. Based on

that information, they can make custom
recommendations to help lower energy costs
for church properties.

Small Changes Make a Big
Difference

Sometimes, a simple change or action can
make a big difference. An HSB engineer
related the experience of a church
congregation in Texas, which was wasting
energy when parishioners turned up the
heat in meeting places and failed to turn

the thermostat back down when they left.
Posting signs to remind them paid off with a
significant energy savings.

Technology to Improve
Performance

Other situations can be more complex, and
analysis of sensor data can help pinpoint
strategies to improve energy efficiency.
Programmable thermostats can be set to
different set-points at different times to
prevent heating empty spaces during the day
or the night. Or the sensors may show that
room temperatures are set too high and can
be lowered and still be comfortable.

Analyzing Patterns to
Lower Costs

It all starts with collecting sensor data that
shows potential equipment and property
loss conditions, energy usage, and the way
facilities are being used by staff and visitors.
HSB is analyzing the sensor information from
locations in the Diocese of Trenton and
combining and comparing it with similar
findings it already has compiled from other
clients, including other religious institutions.

In Time for Cold Weather

The results and recommendations on energy
efficiency will be available to participating
facilities around the first of the year, in time
to make operating changes for the peak of the

heating season. A similar program which is
planned for later in 2018 will assess cooling
patterns and ways to reduce energy costs
related to air conditioning in those facilities.

Interest is Growing

Interest in the sensor program is strong and
growing. It is cost-effective and an excellent
enhancement to the equipment breakdown
insurance coverage, jurisdictional inspections,
and loss prevention information and services
that HSB provides to the Diocese of Trenton.

Get More Information

For more information about participating in
the sensor program, contact Joseph Cabhill,
Director of Risk Management, at (609)-403-
7189 or jcahill@DioceseofTrenton.org. W

NOTE OF INTEREST

The Thermographic Inspection of
electrical systems at all parishes
and schools will resume in
April/May of 2018. Any parish

or school that has not been
inspected in the last three years
will be inspected next spring and
summer. In order to manage the
cost of inspections by minimizing
travel time, the inspections

are grouped geographically. A
letter will be sent to the pastor
approximately one month before
the inspection providing the

date and approximate time. A
person familiar with the location
of all electrical service panels,
transformers, switches and HVAC
equipment must be available to
assist as this will reduce the cost of
the inspection. It is also suggested,
but not required, that the parish
electrician participate in order to
observe, and if possible resolve,
issues as they are discovered.
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The Diocese of Trenton would like you to be aware of two new regulations
designed to help ensure the safety of our valuable firefighters.

Photovoltaic Arrays

The State of New Jersey Department of Community Affairs has
concluded the 60-day comment period regarding new regulations
proposed for building signage for power generation from solar panels.
There are several important reasons for the new rules, not the least

of which is protecting firefighters from electrical shock hazard. When
firefighters arrive on the scene, they typically disconnect the power to
a building from the electrical service supply on the street. With solar
panels, they must also disconnect the power from the panels to the
building. In addition to the shock hazard presented by solar panels,
there is also the physical obstruction the equipment presents when roof
mounted.

Photovoltaic (PV) arrays on a building or supplying a building from

an adjacent site (ground mounted) will require signage at the main
entrance of the building. Location and description of the sign design is
noted in the regulation. Please see link below:

http://www.nj.gov/dca/divisions/dfs/codes/regulations/
prn_2017_176_emblems_identifying solar_photo_systems.pdf

In addition to the signage requirement, there is a notification
requirement to the local fire department chief with details related to
the system including date of installation and the permit issued for the
installation. Target date for final publication of the rule is expected to
be December 2017; however, a later date is possible.

The Office of Construction plans to purchase signs in quantity (for best
pricing). If your parish has one or more buildings serviced by a PV Solar
Array, please contact Scot Pirozzi, Director, Office of Construction and
Property, at 609-403-7195 or spiroz@dioceseoftrenton.org and provide
the information regarding the number of buildings that are serviced

by the existing array(s) as well as the location of the array (building
mounted or adjacent to the building) to determine the number and
types of signs required. If there are plans to install a Solar PV array in
the near future, please also contact Scot and provide the number of
buildings serviced by the array(s) and to discuss compliance with the
new regulations.

There is also a property insurance exposure that has not been captured
for inclusion in the Diocesan property/casualty insurance program.

The as-built cost of the Solar PV array must be added to the Schedule
of Property Values for insurance purposes. Please contact Joe Cahill at
609-403-7189 or jcahill@dioceseoftrenton.org and provide a copy of the
installation proposal and power purchase agreement.

Windowless Basements

The State of New Jersey Department of Community Affairs issued a
new rule regarding windowless basements on June 21, 2006. There
are several important reasons for the new rules, not the least of
which is protecting the firefighters by providing for early detection,
early suppression and the sounding of an alarm. Although the code
regulations have been in place for more than 11 years, most code
officials did not require fire suppression if an approved central station
monitoring and alarm system was installed in accordance with the
NFiPA 71, 72A, 72C or 72D as determined by the fire official.

In recent years many property owners have been cited for failure to
install a fire suppression system in windowless basement spaces of
3,000 square feet and greater. Schools and churches with basement
spaces in excess of 3,000 square feet should consult with their fire
alarm service and monitoring company to determine if the below grade
spaces are in compliance with N. J. A. C. 5:70-4/7(h).

Windowless basement spaces less than 3,000 square feet are not
required to have a fire suppression system but are required to have a
supervised automatic fire alarm system installed in conformance with
NJUCC requirements for building use groups A, E, I & R:

e A: Assembly - civic, social, religious, recreation, food, drink

e E: Education - 6 or more people through grade 12, religious
education, day care

¢ I: Institutional - housing five or more persons on a 24 hour basis
with limitations on evacuation speed

¢ R: Residential

Spaces between 3,000 square feet and 10,000 square feet can be
protected by a fire sprinkler system connected to the domestic water
supply as long as an exterior fire department connection is provided
which is marked “Basement Area Sprinkler Water Supply” and the
space is monitored by an automatic fire alarm system that is installed in
compliance with the New Jersey Uniform Construction Code. There is
a significant degree of complexity to the code regarding the dimensions
and locations of access points, doors and windows in relation to
distance of travel to safe exterior space at grade. The fire code official
can be very helpful; however, it is not the code official’s responsibility
to guide you in compliance matters.

The Office of Construction and Property is available to assist. Please
contact Scot Pirozzi, Director Office of Construction and
Property, at 609-403-7195 or spiroz@dioceseoftrenton.org. H
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Reporting of Work-
Related Incidents

OSHA, the Occupational Safety and Health Administration,
requires that most organizations conducting business within
certain industries maintain records of occupational or

workplace-related illnesses or injuries.

Fortunately, organizations engaged in the
types of religious and education activities
conducted within our parishes and schools
are exempt from this type of recordkeeping.
Day care services, elementary and secondary
education, cemetery operations and religious
organizations fall into this category.

However, OSHA also requires the reporting
of serious occupational injuries and illnesses
in all industries, regardless of the type of
work or business in which the organization
is engaged. Specifically, your parish and/or
school must report:

B A work-related fatality within 8 hours of its
occurrence

B A work-related inpatient hospitalization, an
amputation and loss of an eye within 24
hours

In the unlikely event that one of your
employees incurs one of the described
injuries, the report should be made by

B Calling OSHA at 1-800-321-6742; or

B Calling the local OSHA office during
normal business hours at 856-596-5200. If
there is no answer, do not leave a message

on voice mail. Hang up and dial the
number listed above; or

B Using the online form: https://www.
osha.gov/pls/ser/serform.html

If you would like additional information
regarding this federal government
requirement, you can access the OSHA Fact
Sheet on reporting and recordkeeping at:
https://www.osha.gov/
recordkeeping2014/0SHA3745.pdf

Even though your organization may only be
required to report a serious work-related
illness or injury to OSHA, all entities within
the Diocese of Trenton must comply with
OSHA'’s Standards for General Industry

and the Standards for Construction where
applicable. Currently, Risk Management is
preparing a compliance guide for parishes,
schools and cemeteries which will assist you
in determining whether you are included
within the scope of the Standards and if so,
how you can conform your operations to
those Standards. In addition, training will

be provided to the appropriate person(s) at
your location and will include such topics as:
Walking and Working Surfaces; Fire Safety;

Labor Law Postings

All locations in the Diocese are required by
law to display the most current Federal/State
Labor Law Posters in a highly visible location.
Typically these posters are displayed where
employees gather, such as the lunchroom,
Human Resource area where employee
notices are posted, or near time clocks. Each
location is required to display these posters
regardless of the number of employees they
have. Failure to post and maintain up-to-date
information can result in fines. The Diocese
has contracted with PosterGuard to provide
a single source of employment posters with
automatic updates for all Diocesan entities.
Any entity that currently participates in the

PosterGuard program will continue to receive
updates at the expense of the Diocese.
Diocesan parishes and schools that used other
services or did not have a service will receive
new posters by November 15, 2017, and

will be enrolled in the update service at no
expense to the parish or school.

Please discontinue any service from a different

vendor. A master list of participants is
maintained at the Chancery office by Angie
Cannady. If there is a change in the contact
person, mailing address, number or type

of posters required please notify Angie at
609-403-7224 or acanna@dioceseoftrenton.
org. W

Electrical Safety; Hazard Recognition; Back
Safety, and many other safety topics. This
training is designed to help you keep your
employees safe in their work environment.
Particular attention should be paid to the use
of Personal Protective Equipment “PPE” in
every environment. In many instances, safety
glasses, steel toe shoes, hardhat, gloves, etc.,
are the critical factors when an unanticipated
incident could cause serious personal harm.

As always, should you have questions, you
may contact Joseph Cahill at 609-403-7189. W

NOTE OF INTEREST

The Diocese of Trenton has
engaged a Cyber Security
Management provider to assist in
the deployment of Carbon Black CB
Defense end point agent software
in combination with active threat
monitoring and mitigation at

all Diocesan churches, schools,
cemeteries, organizations and
ministries. Work has already
begun with full deployment at the
Chancery. Diocesan entities who
participate in the deployment will
lower their deductible exposure in
the event of a cyber breach by 98%.
Anthony DeLorenzo, Director of
Computer Services, and the Office
of Risk Management will oversee
the rollout over the next 3 months.
Questions? Contact Anthony at
609-403-7166 or
adelor@dioceseoftrenton.org

For more information on
Labor Law Postings:

http://lwd.dol.state.nj.us/labor/
Iwdhome/content/
employerpacketforms.html

https://www.dol.gov/general/
topics/posters
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Use of Parish
Premises

Many parishes and schools allow non-parish groups to
utilize space in parish or school buildings to assist outside
organizations that lack meeting space. Examples include
groups that meet regularly, such as various self-help
anonymous organizations, Knights of Columbus, Boy Scouts,
and one-time events, such as wedding receptions, alumni
events or birthday parties.

We encourage Pastors to be innovative with
the space available in the parish as a service
to the community. However, in order to
ensure the safety of the groups involved and
to protect the parish from liability, there

contact details at end of article) to obtain
an application. Special Event coverage
can be purchased on a per event basis at
$110 or on an annual basis for meetings
regularly scheduled from one per month,

intoxicated too quickly and will also help
deter an individual from providing a drink
to a minor.

B A formal plan should be in place to handle
individuals who have had too much to

are certain steps a Pastor should take when up to two per week, at a cost ranging drink
allowing non-parish groups to use parish from $200 to $950 per year. All Special ’
premises. A non-parish group is any entity that Event Insurance through the Diocese of B Security or Police should be considered if
doesn’t utilize the parish Federal Employment Trenton program covers liquor liability. alcohol is served or the size of the event
Identification Number (FEIN) for their bank Special Event Insurance is not available for justifies the need.
account or is not a Pastor-approved ministry sporting events. Sporting Event Coverage .
of the parish. The use of parish buildings or can be purchased through insurance Appropriate Use of
other property spaces, rented or at no charge, brokers specializing in Sports and Facilities
will require a USE “License Agreement” and Entertainment Insurance.
insurance. The following should be obtained Parish/school facilities should not be used for
from the group: Use of Alcohol political purposes, such as fundraisers for a
. . candidate to political office. To do so would
W A Parish Premises Use Agreement or If a.n outside group wishes to serve alCOt.lOl put your religious tax-exempt status at risk.
“License Agreement” prepared by the (with the Pastor’s approval) at a non-parish
Diocesan Office of Risk Management, event, the use of a licensed caterer or In addition, the general goals and objectives
signed by the organizer of the group bartender is preferred. If a licensed caterer of a group using the facilities should be
utilizing the space and the pastor, is or bartender is used, the caterer or bartender consistent with the values and mission of the
required. The parish should keep a signed must provide the parish/school with evidence Catholic Church.
copy of this agreement in their files. of their host liquor liability coverage and If you have any questions related to

include the Pastor, parish/school, diocese and

B o : appropriate uses of parish premises, or about
bishop as additional insureds as noted above.

B Request a certificate of insurance

from the group showing proof of liability any of the recommendations outlined above,
coverage with limits of at least $1,000,000 Depending upon local regulations, a city please contact Angelina Cannady at (609)
for general and auto liability, and proof or town may require the group to obtain a 403-7224 or acanna@dioceseoftrenton.org.
of workers” compensation insurance. permit for serving al,C(,)hOl' If so, th,e group is For current rates (effective 11/1/2017
Property damage coverage and medical respops1ble for obta{nmg the pe.rm1t and for —11/1/2018) and to download an

may also be requi.re'd, Th(? certificate must showing proof of this to the parish/school. application, please go to our website:
also‘ show as additional msure.ds, the We all need to be concerned about alcohol http://dotinsurance.org/coverage/
parish/school, the Pastor, the Diocese of consumption by minors and ensuring that special-events. W

Trenton and Bishop David M. O’Connell
C. M. with liability coverage as primary
and non-contributory with a waiver of
subrogation in favor of the parish and

people who are intoxicated are no longer
allowed to drink alcoholic beverages. For this
reason, it is important that the organizers of
the event in which alcohol is served follow

Effective 11/1/2017 there is a new
rate schedule for Special Event

diocese. Attach a copy of the certificate to
the signed use agreement and maintain the
file for a minimum of three years.

Alternatively, if the group does NOT
maintain their own insurance, the group
must purchase Special Events coverage,
which in most cases is available through
the Diocese Special Events program.
Please contact Angelina Cannady (see

these guidelines:

B Never serve alcohol to an individual under
the legal drinking age. Identification
should be checked for anyone who
appears to be under the age of 30.

B An individual should only be allowed to
order or obtain one drink at a time. This
will help prevent someone from becoming

“repetitive use” insurance coverage
for meetings or events scheduled
once per month, up to two days
per week, for a single annual fee
ranging from $200 to $950.

Contact Angelina Cannady
at 609-403-7224 or acanna@
dioceseoftrenton.org
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During the five year period between July 1, 2012 and June 30, 2017, parishes of the Diocese

of Trenton have experienced 19 reported incidents of vandalism and 24 reported incidents of
theft exceeding many hundreds of thousands of dollars. These numbers do not include the five
recent thefts of collection money and religious articles since July of this year.

Theft of Parish Property

Incidents of theft at churches have become
more frequent in the last six months.
Recently, four churches reported the theft
of chalices and other items from Sacristies.
In most cases, the Sacristy was left unlocked
and the items taken had not been secured
in locked cabinets or safes. Collection and
candle money has also been stolen. Very
much like a vandal, a thief will return to
steal again, especially if security hasn’t been
upgraded.

Cameras can be a deterrent but do not
necessarily guarantee that the thief will be
identified or caught. Building access control
and properly securing valuables and money
are important elements to theft prevention.
Vigilant adherence to recommended internal
financial control policies of the Diocese will
limit opportunities for a thief. Good lighting,
controlled access, and regular visits to open
buildings by church staff will also minimize
opportunities for a thief or vandal.

As always, personal safety is the first concern.
Never try to stop or chase a vandal or thief.
Call 911 and let the police handle it.

Vandalism

According to statistics from the Bureau of
Justice, graffiti is the most common type of
property vandalism (35%), but other common
acts of vandalism include breaking windows,
removing or defacing signage or statues, and
dumping trash from receptacles. Although it
is impossible to prevent vandalism, there are
measures that parishes, schools and service
organizations can take to help prevent these
occurrences, and it begins with understanding
when and where vandals typically strike.
According to the Urban Institute of Justice
Policy Center, vandalism is mostly attempted
during the late evening hours when there

is little or no surveillance around property.
Lighting does make a difference. After-school
hours are also common, particularly for
juvenile vandals. Like other crimes, a building
that has been vandalized once is likely to be
vandalized again.

Please review the following guidelines for
preventing theft/vandalism. Contact the
Office of Risk Management if you have any
questions.

Conduct Walk-Throughs

B At end of the day, conduct a walk-through
of the building to ensure exterior doors
and windows are closed and locked. If a
lock is broken, have it repaired as soon as
possible.

B Walk through unused buildings on a
regular basis to check for signs of entry
and to ensure that premises are secure.

Control Access

B Keep a log of people entering and exiting
the facilities.

B If your parish buildings or school facilities
are used for various activities, maintain
and post a schedule of the groups who are
expected to be using the premises.

B Strictly control the issuance of keys and
keep a record of everyone given a key.

B Do not tag keys with the address of the
building or any other identification that
would be evident to an outsider.

B Change or re-key locks once a key is lost.

Eliminate Hiding Places

B Eliminate easy hiding places for those
with criminal intent. Cut back dense trees
and bushes next to buildings. Remove
branches below 7’ from trees adjacent to
a building and keep shrubbery trimmed
below 4’.

B Make sure windows are visible from the
street.

B Ensure that exterior lighting is in good
working order, replacing burnt-out bulbs
immediately.

Eliminate Arson Hazards

B Remove all unnecessary combustible
materials in and around buildings that
could be used as fuel by arsonists.

B Move garbage cans and dumpsters away
from buildings and keep them closed.

Know Your Neighbors

B Encourage parishioners or neighbors to
keep a watchful eye during unoccupied
hours.

Maintain Relationship with
Local Police

B Coordinate with the local police to ensure
appropriate patrols.

Report Suspicious Activity

Report any suspicious activity, rumors of
mischief or concerns over disgruntled persons
to the local police department and the

Office of Risk Management. Educate all staff
members and volunteers to report suspicious
activity to the Pastor or business manager. In
the case of parish schools, encourage students
to discuss their knowledge of vandalism with
a teacher or another adult. Be on the lookout
for:

B Suspicious persons loitering or passing
frequently by the facilities

B Matches or other combustible materials
discovered in unusual places

Failed break-ins or arson attempts
Suspicious telephone calls or letters

[ |
[ |
B Holes cut in fences
[ |

The safety of children

In the Event of Vandalism

If vandalism occurs, instruct staff members
and volunteers to leave the crime scene

and damage untouched until the police
arrive. Once the police have concluded

their investigation, the damage should be
cleaned and repaired immediately in order to
minimize the effect and help prevent future
occurrences.

Information related to security for Houses
of Worship is available at New Jersey Office
of Homeland Security “NJOHS”: https://
www.njhomelandsecurity.gov/religious-
facilities-security-guidelines/

Your local police department is also a great
resource and will usually provide good
advice after inspecting church property and
buildings.

If you need assistance or need to report
damage as a result of vandalism, please
contact the Office of Risk Management at
609-403-7189. W
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